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Old Dominion RC&D Council Meeting Minutes
August 17, 2009 
Heartland Business Park, Keysville 
Chairman Eugene Morris called the meeting to order and gave the invocation. Guests Bobby Hall (Halifax SWCD), David Harris (NRCS – Buckingham SC) and Stuart Bayne (NRCS-Boydton SC) were introduced and welcomed. MK Whitmer passed around an attendance sheet. (See attendance at the end of these minutes.)  There were no additions to the agenda.
Carlyle Wimbish gave a brief update on Kenneth Cassada, who unfortunately is not doing well. Through Carlyle, Kenneth sent his regards to all council members and his regrets at being unable to see the results of the council’s work in the future.  Carlyle also informed the Council that Bobby Hall may complete Kenneth Cassada’s term, subject to the approval of the Halifax SWCD. 

Carlyle also mentioned that Kenneth has been involved in the Council since its first year of incorporation and has been an active member since then. He proposed electing Kenneth into the Hall of Fame to honor his past contributions, and presenting the award as soon as possible while Kenneth will still be able to accept (such as at a luncheon.)  Motion made to elect Kenneth Cassada to the Old Dominion RC&D Hall of Fame, and present him with his plaque immediately; motion carried.  (Wimbish, Stish) 

In Re: Approval of Minutes.  
Minutes of the June 22, 2009 meeting were approved. (Wimbish, Hampton)
In Re: Approval of Executive Committee Minutes.  
Minutes of the July 29, 2009 meeting were approved. (Hampton, Stish)
In Re: Acceptance of Treasurer’s Report.  
Treasurer’s report was accepted to be filed for audit.  (Hampton, Stish)  
In Re: Reports from Cooperating Partners.  
Stuart Bayne, NRCS/Boydton SC, reported that NRCS is beginning the process of combining the Mecklenburg and Brunswick service centers, and plans are under way to move to South Hill in 12-18 months. The move will involve NRCS only, not SWCD or FSA. Five EQIP contracts have been approved with $171,000 obligated; most funds are now exhausted.  One WHIP contract has been approved.  Conservation Stewardship Program (CSP) sign-up is under way.  CSP is a new program 
that rewards producers already meeting a certain level of conservation practices on their farms.
David Harris, NRCS/Buckingham SC, reported that he is still acting DC for Amelia in addition to his role as DC in Buckingham, and that Brian Loadholt will start as the new DC for Amelia SC on August 31. He also reported on EQIP and WHIP applications processed in Amelia and Buckingham, as well as assistance provided to CREP applicants.  (Report on file.)
In Re: Coordinator’s Report.
D. Roberts reported that he is working on completing the FY2010 Annual Plan, workload analysis and his business plan.  He also assisted with Eco Kids’ Kollege held at the end of July.  He reminded the Council that he will be on leave from 9/2 until 9/23.  

Changes to RC&D Coordinator positions:  Blaine Delaney is leaving Black Diamond RC&D for a position in the State NRCS Office; a vacancy announcement will be posted soon.  Jane Corson-Lassiter has accepted the position of RC&D Coordinator at Eastern Shores RC&D, replacing Marian Huber who retired.
Ray Dorsett attended the last Executive Committee meeting on July 29 and discussed the coordinator’s role, council member’s role, council projects and council sustainability with the committee.
In Re:  Council Member Training/Orientation: 

E. Morris explained that there was a discussion about the need for Council member training at the Executive Committee meeting, and that Ray Dorsett offered to come and conduct training for new council members and also any other Council members who wish to attend.  Two options were discussed:  1) Hold training in the afternoon on the same day as a regularly scheduled council meeting; bring in lunch; and 2) Designate a scheduled council meeting for training purposes and have a shortened agenda of other items.  E. Morris asked D. Roberts to check with R. Dorsett regarding his availability for October 19, 2009, with February 22, 2010 as the second option.

In Re:  Review of Annual Plan/Area Plan:

E. Morris reviewed the draft of the Annual Plan.  One suggestion was to change “$135,000” to “$137,000 actual and in-kind.”  Bobby Hall talked about efforts currently being made by the Halifax SWCD for Bobwhite Quail Habitat (Oct 16) and asked whether they can be coordinated with our project #170.  

D. Roberts reminded the council that the completed and approved annual plan needs to be sent to R. Dorsett by September 30.  E. Morris asked all council members present to review the draft plan and send their comments/changes to D. Roberts by August 27. 

In Re: National RC&D Week.  
A summary of the RC&D Week Committee’s last meeting was distributed, including the proposed agenda.  S. Adams reported that the council will host a “RC&D Community Awareness Social” on September 30 from 5-7 pm at Heartland Park or SVCC in Keysville, to recognize National RC&D Week. It will be a public awareness function, with beverages and food served (hors d’oeuvres).  The program will include a guest speaker, display of RC&D projects, and presentation of the Biofuels Project by Longwood University.  The committee plans to invite council members, sponsor organizations (County Boards of Supervisors, SWCD’s, and planning commissions) as well as legislators, original RC&D council members, and partner organizations.  

There was a discussion about which RC&D projects to include (i.e. single county vs. regional).  S. Hampton and MK Whitmer will meet within the next few days to review and select projects.  It was suggested that council members from the various counties be asked to assist in providing photos/information about older projects which occurred in their counties.  There was also a discussion about obtaining sponsorships – wineries, banks and farm supply stores were suggested.  R. Roark suggested that George Ingram ask Benchmark Bank in Lunenburg for a sponsorship. 
In Re: Project Completed.

#166
Agri-Tourism (Stish, Wimbish)
In Re:  New Projects.  
E. Morris reported that three of the new projects proposed at the June 22 council meeting had been discussed and approved at the July 29 Executive Committee meeting:  Beekeepers’ Education and  Start-Up; the Dike at Randolph Plantation; and WBWF Quail Habitat Improvement.  

In Re: Project Updates.
Halifax Sports Hall of Fame: C. Wimbish reported that work is still being done to get the temporary museum up and running.  They have been receiving a lot of monetary donations as well as in-kind contributions (labor, materials).  Plans to open in August have been postponed as they are still waiting for painting to be done. They are still seeking donations of second-hand display cases to be used in the temp museum.
Recycling Education:  S. Adams reported that ECO Kids’ Kollege was held on July 27 – 31 at Heartland Park.  Eighteen children attended, and recycling was a large part of the program.  Sessions featured games, demonstrations, and educational activities, including buckets from Outdoor Classroom project.  In addition to RC&D and Charlotte County, partners who helped out included Southside SWCD, VCE, Nature Zone, VDGIF, and Forestry Dept. The program was a success, and plans are to expand it to regional next year.  The Recycling Roundtable Committee is still looking for recycling education opportunities. 
Heartland Horse Heroes:  Dave Roberts reported that the grant application through Foster’s was submitted.  Fall hippo therapy sessions will be starting soon.  He will be checking into the possibility of contracting with the Veterans’ Administration for a wounded veterans’ riding program.
Ellis Acres Memorial Park:  no report

Holiday Lake 4-H Center: no report
Longwood University Sustainable Alternative Energy:  S. Hampton will now be the point person (passed from C. Wimbish).  She reported no activity, pending the outcome of the feasibility study.      The project may have nationwide implications.

Longwood University Feasibility Study:  S. Hampton reported that RC&D has received a grant of $4,000 from VARCDC for the project, and the MOU with Longwood University has been signed by both parties.  D. Roberts added that VARCDC is very interested in the outcome and the Forestry Dept will be involved.  C. Stish is working with Blue Rock Resources about donating land for the project. 
Other:  E. Morris reported that the first public meeting on the TMDL Implementation Plan for Ash Camp Creek/Twitty’s Creek (Charlotte County) was scheduled for August 17, 2009 at 7:00 pm in Charlotte Court House.  The meeting is being run by DCR, and Southside SWCD will be present. 
Other Business:  
A motion was made to increase work hours for RC&D Secretary MK Whitmer for 2 weeks by 16 hrs/week, not to exceed 32 hours, to prepare for RC&D Week Social; motion carried. (Hampton, Mull) 

The meeting was adjourned.
Respectfully submitted,
_____________________________

Michael P. Cooper, Secretary
Meeting Attendance 
August 17, 2009
 Council Members:




  Guests/Visitors:
Carlyle R. Wimbish, Jr., Halifax County

 Stuart Bayne, NRCS/Boydton SC
Eugene Morris, Southside SWCD 


 David B. Harris, NRCS/Buckingham SC
Ronnie Roark, Nottoway County


 Bobby R. Hall, Halifax SWCD
David Whitaker, Amelia County


 
Gina Mull, Mecklenburg County


Susie Hampton, Prince Edward County 

Cassandra Stish, Buckingham County
Todd Fortune, Commonwealth Regional Council 

Susan Adams, Charlotte County 

Dave Roberts, NRCS

Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
Dorothy Thomas/Charlette Woolridge, Brunswick County 
Michael Cooper/Elbert Womack, Cumberland County

Kenneth Cassada/Baxter Wilson, Halifax SWCD 

Cynthia Gregg/Herbert Ramsey, Lake Country SWCD
George Ingram, Lunenburg County

David Ball/Kelly Snoddy, Peter Francisco SWCD 

Deanna Fehrer/Gary Dillard, Piedmont SWCD

Billy Park/Joyce French, Southside PDC

The Old Dominion Resource Conservation and Development Council is an equal opportunity provider and employer.
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