Old Dominion RC&D Council Meeting Minutes
August 18, 2008 
Heartland Business Park, Keysville 
The meeting was called to order by Chairman Carlyle Wimbish. George Ingram gave the invocation. Guests were introduced and welcomed.  Mary K. Whitmer passed around an attendance sheet.  (See attendance at the end of these minutes.)  There was one addition to the agenda: Local Food Market in Buckingham County, added to the end of the project updates.
In Re: Approval of Minutes.  Minutes of the June 16, 2008 meeting were approved. (Morris, Ingram)
In Re: Approval of Executive Committee Minutes.  Minutes of the August 4, 2008 meeting were approved. (Cassada, Morris)
In Re: Acceptance of Treasurer’s Report.  Treasurer’s report was accepted to be filed for audit.  (Morris, Ingram) Susan Adams also informed the Council of the Executive Committee’s decision to recommend the selection of Burnett and Sneed, CPA’s, as auditor. Motion made to approve selection of Burnett and Sneed, CPA’s, as auditor; motion carried (Ingram, Roark).  
In Re: Reports from Cooperating Partners.   Dennis Jones, NRCS- Farmville SC, reported that $1.3 million has been allocated for EQIP and WHIP programs in 3 counties.  With the new Farm Bill, most conservation programs are continuing, and more new money will be available towards year-end. New EQIP and WHIP contracts have been approved.  NRCS has also worked on 9 watershed dams in the Piedmont SWCD which are coming to the end of their lifespan; they are working with the Districts to repair and maintain those dams. 
Lacey Gaw, NRCS –Lunenburg SC, talked about growth in the number of applications and contracts in Lunenburg county, which have more than doubled in 1 year.  There has been much better participation in USDA programs.  She also discussed the eventual combination of the Lunenburg NRCS office with the Charlotte county NRCS service center.
John Womack, NRCS- Buckingham/Cumberland, reported that they are working on drought reports; drought has affected crops, especially corn.  USDA programs are going well, and they are waiting on more information from the new farm bill.

In Re: Coordinator’s Report.  D. Roberts distributed draft copies of the 5-year Area Plan and the Annual Plan.  The Area Plan goals need to be “SMART” (Specific, Measurable, Achievable, Results-oriented, and Time-Bound) per NRCS guidelines.  The Area Plan needs to be approved at the September Executive Committee meeting.  The final plan, signed by the chairman, needs to be received at the NRCS State Office by October 1, 2008.  Motion made for Executive Committee to approve the final version of the Area Plan in September; motion carried. (Roark, Morris)  Council members were asked to review the draft of the plan and send their comments back to M.K. Whitmer by September 5.  Ms. Whitmer will then send out the final draft with all changes highlighted.   The Annual Plan needs to be completed by December.

At the next Council meeting, D. Roberts will be reviewing the coordinator’s business plan and workload analysis, which are NRCS requirements for all coordinators.  He stressed the need for more structure and prioritization of projects and workload.  He reviewed the coordinator’s workload for the remainder of the fiscal year including preparation for and attending the Southeast Conference, completing 2 projects, organizing the RC&D banquet, and preparing the coordinator’s business plan.  
Mr. Roberts met with representatives of the Sapponi Indian Tribe in Halifax to discuss a potential project for a walking trail TEA 21 grant. He also met with the town manager of Halifax regarding the establishment of a Blueways Trail down the Bannister River. 
In Re: Transfer of CRIEHT Project to Virginia’s Retreat.   C. Wimbish reported that negotiations with Virginia’s Retreat on this matter were ongoing, and it had not yet been resolved.
In Re: VARCDC 2009 Spring Meeting.  C. Wimbish reported that plans are under way to hold the spring meeting in Halifax County, and we are considering Berry Hill for the meeting site. He passed around a brochure about the facility and stated that he has been in negotiations with them to obtain a reasonable room rate.  The facility is under new ownership and management, and negotiations are ongoing for a good price for the total package.  He will keep the Council updated as to progress. The meeting dates will be:  April 29 through May 1, 2009.  D. Roberts and C. Wimbish are working on the tours.  Ward Burton’s preserve (The Cove) and others are being considered.

In Re: Southeast Region RCDC 2008 Meeting – Wytheville.  D. Roberts reported that the planning for the regional conference, scheduled for September 10-13, is in the final stages; they are still filling in the blanks.  One spouse/guest tour has been cancelled due to low participation.  All of the scheduled technical tours will be held.  Old Dominion RC&D Council is participating in the hospitality committee; D. Roberts will discuss volunteer assignments with all attending council members after today’s council meeting. 
There was a discussion of items to be donated by Old Dominion for the Silent Auction.  The Executive Committee had recommended an expenditure of up to $100 total, on several smaller items, to be donated for the auction.  D. Ball asked whether council members/sponsor organizations could provide items to donate.  C. Wimbish suggested that those be deferred for the VARCD&C spring meeting when Old Dominion will be hosting, and the items will be needed to support the VA Association.  Motion made to approve the Executive Committee’s recommendation to spend up to $100 total on several auction items for the SE Conference; motion carried (Morris, Adams)   
In Re: Land Protection Committee.   Gary Dillard stated that there was nothing new to report.

In Re: National RC&D Week.   During National RC&D Week (September 21-27, 2008), the council is planning a banquet on September 25th to honor RC&D council members and recognize national RC&D week.  C. Wimbish reported that the banquet will be held at Mimmo’s Restaurant in Charlotte Court House in the evening.  There will be a choice of 3 menu items to choose from (chicken, beef and pasta) to simplify the ordering/serving process.  In addition to council members, those to be invited will include chairs of the Boards of Supervisors of all member counties and elected officials.  Ward Burton has agreed to be the guest speaker. It also planned to initiate the first Hall of Fame awards to recognize service and contributions to Old Dominion RC&D.  The awards committee is working on selection of honorees.  The Executive Committee recommended that the Council approve funding for plaques: one large plaque with the names of all honorees, and several smaller individual plaques.  Motion made to approve funding for Hall of Fame plaques; motion carried. (Cassada, Ingram)
In Re: Projects Completed.

· Friends of the Appomattox Non-Profit Status  # 130   (Hampton, Adams) 

· TMDL Implementation Plan PE/Amelia  # 149   (Hampton, Stish) 

· ALIVE by the James 2008  # 157  (Ingram, Stish) 

In Re: Project Updates.
Halifax Sports Hall of Fame: C. Wimbish reported that the Sports Hall of Fame recently got a big boost when a MOU was signed with an individual who agreed to donate the use of a building to house a temporary museum.  Work on the temporary facility has begun.  Ward Burton’s #22 car is scheduled to be delivered within the next week, and Jeff Burton’s car is still in temporary storage.  Displays are to be moved soon to the temporary museum, which is located on US Art 58 near South Boston, and is expected to open in 2-3 months.  In addition, the issues surrounding the 501(c)(3) status of the Hall of Fame have been cleared up. 
Recycling Education:  S. Adams reported that in July, after surveying the ten counties to determine their needs and interest in participating in a recycling program, the committee formed a roundtable discussion group.  The group met on July 29; 6 counties were represented and there was a good interchange of ideas.  The committee is putting together a grant application for hiring a recycling coordinator.  They are also partnering with some county subcommittees (such as the Charlotte County retired teachers’ association) to avoid duplication of efforts.  A site visit to TFC Recycling in Chester, VA has been scheduled for Wednesday 8/20.  The committee is seeking resources for bins and containers to place at schools and other public buildings and facilities.  Cassandra Stish suggested targeting recreation facilities such as ball parks.  S. Adams encouraged all council members to contact the subcommittees in their counties to partner with RC&D in this recycling effort.

Ag Safety Day – Farmville:  D. Roberts reported that Patrick Murphy has scheduled the Ag Safety Day for Saturday, October 4th at the Five County Fairgrounds in Farmville.  The event is open to all children on a sign-up basis.  RC&D is the fiscal manager for this project. 
Ag Safety Day – Halifax:  The Ag Safety Day program in Halifax is being done through the school as part of the agricultural education program.  K. Cassada reported that Dana Ward has been sending out fundraising letters to attract sponsors.  The program has been scheduled for September 19 at Edmunds Park, and about 100 children are expected to attend.  By holding the program on a school day, it is hoped that the program will be more effective and will also get the parents more involved.  The committee is working with 4-H and Farm Bureau ladies group too. 
Outdoor Classroom: D. Roberts reported that the mini-grant application went out in June, and there has been no response to date.
TMDL Implementation Plan - Charlotte.  RC&D has received a signed contract from DCR and is awaiting a signed contract from MapTech. This project covers the watersheds of Cub Creek, Turnip Creek, Buffalo Creek, and an unnamed tributary of Buffalo Creek.  An informational meeting of government agency personnel is scheduled for August 26 in the Charlotte County School Board conference room.  At this initial meeting, there will be an exchange of information about who is doing what.  The first public meeting will be held sometime in late September in the evening; date to be determined.
Chowan River Watershed Workshop:  G. Ingram reported that planning is under way for a workshop/cookout to be held on a Saturday in September from around 11 – 1.  There will be informational sessions and food will be prepared.  Participation will be needed from the SWCD folks in surrounding counties.  Issues to be resolved include liability insurance, permits for facility use, etc.  Council members from the nearby counties are encouraged to participate.  More information will follow by email.  
Other Business:  
Local Food Network:  C. Stish reported on a meeting held in Buckingham County on the subject of setting up a local food network.  The meeting was led by VCE Community Viability Specialists Martha Walker (Danville) and Matt Benson (No. VA), who reported that counties currently participating in such a program in Northern VA have been realizing significant revenues.  As meeting progressed, it was concluded that they needed to focus on a regional approach, and work with neighboring counties. Emphasis should be placed on getting consumers to buy locally produced products.  Ms. Stish is not proposing this concept as a project yet; the intention is more to inform and inspire other counties to support local farmers and to feed our communities too.  The conclusion of the meeting was that the next steps should be to 1) sponsor workshops, 2) do focus groups to develop an “entity”, and then 3) iron out the concerns and steps to get it going, to make this region into VA’s breadbasket.  Research and education will be primary to setting it up correctly – the goal is to get local food produced year-round.
Heartland Horse Heroes – E. Morris talked about the Therapeutic Riding center in Rice, and suggested inviting Amy Alliston, Director, to give a presentation at the next council meeting.  Motion made to invite Amy Alliston to give a presentation on the Therapeutic Riding Program at the October council meeting; motion carried. (Stish, Ingram)
D. Roberts mentioned that council reappointment letters will be issued soon.

C. Wimbish reminded council members about the banquet and encouraged them to attend and to RSVP to the invitation so a headcount can be determined.  A question was raised about whether spouses/guests were included and the answer was yes.  

C. Wimbish then asked the nominating committee to get to work now so people are not surprised by nominations for offices.  He also asked the awards committee to plan ahead and begin working now so that we have good write-ups for the VARCDC spring meeting awards.  S. Hampton offered to be on the nominating committee if needed.  C. Wimbish asked M. K. Whitmer to contact all members of both committees to get them going. 
The meeting was adjourned.
Respectfully submitted,
_____________________________

Michael P. Cooper, Secretary
Meeting Attendance 
June 16, 2008
 Council Members:




  Guests/Visitors:
Carlyle Wimbish, Halifax County 


 Dennis Jones – NRCS Farmville
George Ingram, Lunenburg County


 Lacey Gaw, NRCS Lunenburg
Kenneth Cassada, Halifax SWCD 


 John Womack, NRCS - Buckingham
Cassandra Stish, Buckingham County 

 Harold Harris – Farm Credit
Susan Adams, Charlotte County


 Lacy Ward, Jr. – Virginia’s Retreat

Gary Dillard, Piedmont SWCD


 
Deanna Fehrer, Piedmont SWCD

David Ball, Peter Francisco SWCD 

David Whitaker, Amelia County 
Susie Hampton, Prince Edward County

Ronnie Roark, Nottoway County
Eugene Morris, Southside SWCD 
Dave Roberts, NRCS

Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
Dorothy Thomas/Charlette Woolridge, Brunswick County 
Andre Gilliam/Todd Fortune, Commonwealth Regional Council
Michael Cooper/Elbert Womack, Cumberland County

Cynthia Gregg/Herbert Ramsey, Lake Country SWCD
Gina Mull/Jim Jennings, Mecklenburg County

Billy Park/Joyce French, Southside PDC
The Old Dominion Resource Conservation and Development Council is an equal opportunity provider and employer.
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