 Old Dominion RC&D Council Meeting Minutes
June 18, 2007 
Heartland Business Park, Keysville 
The meeting was called to order by Chairman Carlyle Wimbish.  Eugene Morris gave the invocation. Guests were introduced and welcomed. (See attendance at the end of these minutes.)  Mary K. Whitmer passed around an attendance sheet.  There were no additions to the agenda.
In Re: Approval of Minutes.  Minutes of the April 16, 2007 meeting were approved. (Hagenau, Morris.)
In Re: Approval of Executive Committee Minutes.  Minutes of the May 16, 2007 meeting were approved. (Morris, Hagenau.)
In Re: Approval of Treasurer’s Report.  Report was approved as mailed. (Hagenau, Morris.)
In Re: Reports from Cooperating Partners.  Raymond Cocke talked about Fred Circle of FDC Enterprises  from Ohio who is doing demonstration plots on warm season grasses in Halifax.  
Martha Powers discussed the relocation of the Lunenburg County FSA and NRCS offices.  The Kenbridge FSA office will be closing August 15th; however there are no plans to close the NRCS office there until new office space becomes available.  Efforts are under way to find office space within a mile of Keysville for the future combination of the Charlotte and Lunenburg offices.  All decisions on this matter are being made at the state level.  Dave Roberts added that RC&D will follow the lead of NRCS; both offices will stay or move together.
In Re: Coordinator’s Report.  The FY 2008 Annual Plan of Work needs to be developed soon since the 2008 Fiscal Year will start in October. The 5 year Area Plan will expire at the end of FY2008; the Council will need to start developing a new plan. NRCS is becoming more involved with the Planning and has established guidelines for developing the Plan of Work and Area Plan. The council will need to form a committee soon to develop an APO and the Annual Budget.
D. Roberts distributed the Forestry Committee report from A. Cahoon and reported on the last meeting held June 6.  It was the committee’s second meeting; the committee has made a good start, addressed several issues, and proposed some new projects.  A point of interest is a company that is interested in locating a wood pellet factory in the region. This company could possibly utilize the wood byproducts from the timber industry. The committee is interested in having a study done to estimate the amount of waste wood left after logging.
The following courses/potential projects were discussed:  
1)  Forestry course for landowners - “The Woods in Your Backyard,” for property owners with timber land. The course covers where to get resources to increase their knowledge of how to manage timber land.  A preliminary project approval submitted by A. Cahoon was distributed. Motion to adopt “Woods in Your Backyard” workshop as a RC&D project (a council member has yet to be selected as representative for this project), passed.  (Morris, Hagenau.) 
2) Conservation Strategies short course - The Forestry Committee proposes doing another course targeting land owners. The first course was held June 15, and was tailored towards planners, county administrators, NRCS and SWCD professionals, etc.  A preliminary project approval form submitted by A. Cahoon was distributed. Motion to adopt Conservation Strategies short course for landowners as a RC&D project, with Billy Park as representative Council member, passed.  (Womack, Morris.) 
3)  Total Maximum Daily Load Implementation (TMDL) Plan – big project.  Charles Lunsford, TMDL & Modeling Program Manager,Virginia Department of Conservation and Recreation, would like Old Dominion RC&D to be the administrator of a grant for TMDL’s in the area.  RC&D would get 5% administrative cost.  DCR would prefer to go through us to avoid the bid process/being forced to choose lowest bidder.  Bids are currently coming in from 2 companies.  The implementation plan will cover Bush River, Briery Creek, Little Sandy Creek, Saylers Creek, and Spring Creek.  The expected duration is 9 months, at an estimated cost of $72,000.
Eugene Morris commented that it seems win-win for RC&D; there is no reason not to take it on as project.  We are the best resource to take it on.

C. Wimbish showed a map of all impaired streams and rivers, and mentioned that they all need to be done.  This is a several year project for us.  It is a good project for us – we will get 5% for all those years.  This would give us good income for doing other projects.  

Ronnie Roark asked what it will cost us to get the 5% - what are our administrative costs?

D. Roberts responded that the cost would be very little – 1% or less, primarily for scheduling and holding meetings, therefore overhead would be low.   There will be two types of meetings to be held:  1) Public – for landowners, interested community folks, and 2) technical – for NRCS, VCE agents.  The meetings should last 2 hours, will include a Powerpoint presentation given by a consultant, and will most likely be held in Farmville.

E. Morris added that we need to get our local people there to help – NRCS, VCE, SWCD’s, and County administrators.
Motion to adopt TMDL’s as a RC&D project, with Eugene Morris as representative Council member, passed.  (Morris, Park.) 
 4) Recycling project, proposed by Susan Adams, is an education program which would involve going to schools to teach about the benefits of recycling, to hopefully educate the community about the need to recycle. The proposal includes hiring a regional coordinator to empower citizens and civic groups to educate students - one centralized coordinator to handle it for all the counties.  S. Adams spoke to DEQ who said each county gets $5000 toward recycling, which could be used for salary for coordinator position.  R. Cocke recommended contacting Halifax county coordinator for ideas.  S. Adams suggested contacting retired teachers to help out with education.Motion to adopt Recycling education in the community, hiring a coordinator to service the counties of Charlotte, Lunenburg, Mecklenburg and others as needed, as  a RC&D project, with Susan Adams  as representative Council member, passed.  (Adams, Womack) 
2007 SE Regional Meeting in North Carolina – the Council needs to pick delegates to attend. 
2008 SE meeting – to be held in Wytheville, VA – we need council members to serve on committees to plan this event.
D. Roberts mentioned that Billy Park will be attending a Forestry meeting on 6/25.

D. Roberts gave a report on the Forestry Short course held on June 15. It was well attended, and received good comments from participants.  Course content included conservation easements, purchasing development rights, tax consequences, benefits and costs.

Land Protection Committee – The Executive Committee discussed this at the May 16 meeting, and agreed to form a committee.  PK Pettus is willing to participate. Council members who agreed to be on the committee are: Gary Dillard, Billy Park, and Elbert Womack.

The South Centre Corridors RC&D Coordinator vacancy has been filled.  Patrick Vincent has been hired and starts June 25.  D. Roberts will have to spend time training, after which his workload should decrease.

In Re: VARCDC Spring Meeting.   The meeting was held April 25-27 in Staunton, VA.  Carlyle Wimbish, Eugene Morris, Susan Adams, and Dave Roberts attended. Sherry Swinson also attended as VARC&DC Chair.  It was a very good meeting, and the attendees came out with lots of helpful information. C. Wimbish passed out pictures of the tour of farms with conservation easements.  The group also visited the largest pickle factory in VA/MD.  E. Morris and S. Adams discussed RC&D projects –– 1) burning poultry litter, separating oil, methane gas, and ash (used for fertilizer); using litter for fuel, also provided heat for building;  2) organic farming of crimson clover, and  3) plant & vegetable weekly auction .  There was a good discussion on improving the RC&D Council with lots of information on how to run a Council better (see Executive Committee minutes.) Of note was the need to use media more, for projects and recognition of awards.  Awards were given to Sherry Swinson (Hall of Fame) and to the Council for Farm Safety Day as the Youth Project.  D. Roberts will bring the plaque to the next Council meeting. 
 In Re: Forestry Committee. Covered earlier. 
In Re: Constitution/By-laws Committee. Eugene Morris reviewed final proposed changes to the Articles of Incorporation and By-laws, and asked for final comments. Motion to adopt the revised Articles of Incorporation and By-laws passed, vote 9-0 in favor. (Morris, Adams) 

In Re: Review of MOU with NRCS.   D. Roberts read the Memorandum of Understanding to all present.
In Re: NRCS invoice for Reimbursement of Secretarial Work.  C. Wimbish explained the bill received from NRCS for $5,054.26, and recommended per Executive Committee that RC&D pay the bill as-is.  Motion to pay the bill passed. (Roark, Park) 

In Re: Forestry Short Course.  Covered earlier in Coordinator’s report.

In Re: Project Updates. 
ALIVE by the James – Kelly Jones reported that 20 students have registered so far. The goal is 48 students.  Leader training has been completed, volunteers are on board.  The deadline for sign-up is July 2. 
Farm Safety Day (Ag Safety Day Camp) – D. Roberts reported that Traci Talley was trained, agreed to serve as coordinator, then resigned from VCE.  He proposed three choices to the Council:  1) use her as a figurehead and proceed with the program, 2) contact Progressive Farmer and explain the problem to them, and 3) hold Traci personally responsible.  Per Janice Gibson, the Halifax SWCD directors are to review this on July 5. The acting 4-H person in T. Talley’s place from Halifax has not been informed of this program.   D. Roberts mentioned that RC&D wrote the grant with Traci as coordinator; therefore from Progressive Farmer’s viewpoint, she is still responsible.  D. Roberts asked the Council for a decision as to how to proceed.  B. Park suggested to call Progressive Farmer immediately and C. Wimbish agreed. Motion to contact Progressive Farmer, then based on their response, D. Roberts and C. Wimbish take action to resolve this – motion passed. (Dilliard, Hagenau) 

Civil Rights in Education Heritage Trail Historian – D. Roberts has been in touch with Longwood University, the project’s fiscal agent, regarding the historian contract. Longwood has still not been paid by VDOT, and Sylvia Shutts has not been getting replies.  D. Roberts will be notified when they get paid.  D. Roberts also mentioned that VA Retreat has been demanding a meeting with RC&D, Longwood University, and VDOT about CRIEHT to tell us what they want us to do.  

Sports Hall of Fame – C. Wimbish talked about the fund-raising kick-off scheduled for June 30.  Fifty people have been invited and all have accepted.  John Burton and Will Lanier will be there.  A good fund raising committee is in place.  The committee’s goal is $2 million; C. Wimbish is optimistic about reaching that goal. 
Litter Summit – The first meeting of the Litter Summit planning committee was held on June 8 in Clarksville.  Liter, recycling, and related issues were discussed.  The meeting was productive; the group is putting together a workshop on trash, recycling, dumpsters, etc.  A workshop format was developed and possible locations were discussed.  SVCC/Keysville (during Thanksgiving class break) was suggested.  However, this is not feasible due to class schedules, so a site is still needed.

Land Protection Project – Already discussed under Coordinator’s Report 
In Re: Other - Old Business.  Status of damaged High Bridge Civil War sign – E. Womack reported that the High Bridge sign has been removed, presumably for repairs.

The meeting was adjourned.
Respectfully submitted,
_____________________________

Cynthia L. Gregg, Secretary

Meeting Attendance 
June 18, 2007







Guests/Visitors:
Billy Park, Southside PDC 



John Womack, NRCS
Kelly Jones, Peter Francisco SWCD


Martha Powers, NRCS
Ronnie Roark, Nottoway County


Raymond Cocke, NRCS
Susan Adams, Charlotte County 


Harold Harris, Jr., Colonial Farm Credit 

Todd Fortune, Commonwealth Regional Council



Gary Dillard, Piedmont SWCD



Elbert Womack, Cumberland County





Eugene Morris, Southside SWCD



Carlyle Wimbish, Halifax County 


Hank Hagenau, Buckingham County

Dave Roberts, NRCS

Mary K. Whitmer, ODRC&D 
Council Member/Alternate Absent:
Dorothy Thomas/Charlette Woolridge, Brunswick County

Wayne Carter/Jim Jennings, Mecklenburg County

David Whitaker, Amelia County
George Ingram/Catherine Giorgetti, Lunenburg County
Kenneth Cassada/Baxter Wilson, Halifax SWCD

Susie Hampton/Sarah Puckett, Prince Edward County
Cynthia Gregg/Herbert Ramsey, Lake Country SWCD
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