Old Dominion RC&D Council Meeting Minutes
April 21, 2008 
Heartland Business Park, Keysville 
The meeting was called to order by Chairman Carlyle Wimbish. George Ingram gave the invocation. Guests were introduced and welcomed.  M.K. Whitmer passed around an attendance sheet.  (See attendance at the end of these minutes.)  There was one addition to the agenda: request from Virginia’s Retreat 2007 for transfer of CRIEHT project and grant funds (new business).
In Re: Approval of Minutes.  Minutes of the February 25, 2008 meeting were approved. (Ingram, Cassada)
In Re: Acceptance of Treasurer’s Report.  Motion made to combine Farm Safety –South 2006 and 2008 accounts; motion carried (Hampton, Ingram).  Treasurer’s report was accepted. (Ingram, Adams)
In Re:  Virginia’s Retreat/transfer of  CRIEHT Project:  Sarah Puckett introduced Sharon Carney, President of Virginia’s Retreat, and gave background info on Virginia’s Retreat and its relationship with Old Dominion RC&D. Virginia’s Retreat is the organization marketing the Wilson-Kautz Trail and Civil Rights in Education Heritage Trail (CRIEHT).  Ms. Carney then requested that RC&D transfer management and ownership of these two projects, along with any residual grant funds, to Virginia’s Retreat.  Virginia’s Retreat intends to expand the trail, adding one new site to each existing jurisdiction, and expanding into Powhatan County with several sites.  Ms. Carney stated that there is currently over $110,000 total grant funding remaining between the two projects.   She also requested an excerpt of the Council meeting minutes documenting approval of the transfer.   S. Hampton asked whether the $10,072 in the treasurer’s report was included; however, these are council funds and not part of the grant.  
Dave Roberts said that he had spoken with Wade Chenault from VDOT and Sylvia Schutt from Longwood University (Fiscal Agent for the grants) and was told there is currently about $82,000 in funds, not $110,000.  He also expressed concern that RC&D should receive recognition and credit for development of the trails if they were to be transferred to Virginia’s Retreat.  S. Carney also stated her concern that the grant funds from VDOT might expire due to the age of the grants, but was not aware of a specific time frame. It was mentioned that if VDOT did send letters, the council did not receive one.
C. Wimbish and D. Roberts questioned why Old Dominion was not contacted by Virginia’s Retreat before now, given that they had already contacted VDOT in January and Brunswick County in March.
C. Wimbish stated that due to the issues raised, and the fact that the Council had just been informed of Virginia Retreat’s request, it was too early to take a vote.  He recommended that a MOU be drafted by the Old Dominion RC&D Executive Committee to outline the terms of the transfer, and that the issue be brought up at the June council meeting. Motion made for  the RC&D Executive Committee to work with Virginia’s Retreat to develop a plan (MOU) to work out the details of the transfer of the projects and grant funds; motion carried. (Dillard, Adams) 
In Re: Reports from Cooperating Partners.   Stuart Bayne, NRCS-Mecklenburg, reported that David Kriz is still acting Assistant State Conservationist – FO for Area 3.  The EQIP continuous sign-up program is still in effect, and $12 million has been allocated in Virginia for EQIP in FY 2008 so far.  Status reviews are starting and the numbers are down from previous years.  To date the new farm bill has still not been passed. Deanna Fehrer, Piedmont SWCD, reported that there is $20 million in cost share money available for agricultural Best Management Practices, but SWCD operating funds have been cut.

In Re: Coordinator’s Report.  D. Roberts reported that the long-range area plan is in development.  The plan needs to be completed by the August council meeting and approved prior to fiscal year-end.  Public input to the plan is required, and a draft survey was distributed for review/comment by council members.  The survey will be mailed to council member organizations, sponsors, partner agencies and other interested parties.  It will also be made available online with a link on the RC&D website.  Suggested changes included ranking/prioritizing choices and offering the online option in the cover letter of the mailing.

   D. Roberts reviewed the Memorandum of Understanding (MOU) between NRCS and the Council.    He also reviewed the annual plan of work, highlighting progress to date, and expressed concern about projects for 2009.

   David Auther, National RC&D Program Manager, met with D. Roberts on 4/9 to discuss the RC&D program and the council’s needs.

   At the request of Ms. Hortense Bouldin, President of the Thyne Institute Memorial, a letter of recommendation from Old Dominion RC&D was sent in support of the Thyne Institute for the National Preservation Award.    
In Re: VARCDC Spring Meeting   The VA Association of RC&D Councils spring meeting is scheduled for 4/30 – 5/2 at The Breaks Interstate Park in Breaks, VA.  Delegates who will be representing Old Dominion RC&D are: C. Wimbish, S. Adams, and Kenneth Cassada (attending in place of Eugene Morris, who is recovering from surgery) D. Roberts passed around a hand-turned cherry wood bowl made by W. Elliott (Southside SWCD), which was purchased by the council to donate to the silent auction fund-raiser. 
In Re: Forestry Committee.  B. Park absent; no report. 

In Re: Land Protection Committee.   Gary Dillard reported that the committee met on March 7th at Heartland Business Park in Keysville. Sarah Richardson, Manager of Land Conservation for DCR, and Debi Osborne, Director of Real Estate for the National Audubon Society, spoke about setting up land trusts. The Dept of Conservation and recreation is interested in setting up a land trust in Old Dominion’s area.  Currently, most open space easements in Virginia are held by the VA Outdoors Foundation, and they are under budget constraints.  There are a lot of issues involved in setting up land trusts, especially funding, which is a problem in a poor region like Southside. Since SWCD’s can legally hold open-space easements, the next step is to explore this with SWCD’s.  At the May board meeting of Piedmont SWCD, S. Richardson and D. Osborne will be invited to attend to explain the process of setting up open-space easements.  A representative of the Peter Francisco SWCD will be invited to attend as well.  G Dillard further explained that in order for the Audubon Society to work on an easement, a stewardship foundation must be in place; this requires money which will be a challenge for our area. 
In Re: Financial Managing of Non-Project Organizations.   D. Roberts reported that all remaining funds have been transferred to the two Environmental Field Schools, and RC&D is no longer the financial manager for these organizations.  Friends of the Appomattox River is in the process of obtaining non-profit status; to date we have not been contacted by them to arrange the funds transfer. 
In Re: New Projects  

1) ALIVE by the James 2008 - motion made to assign new project number to ALIVE by the James 2008; motion carried (Cassada, Ingram) Sherry Ragland thanked the Council for the $300 donation and gave a project update.  The ALIVE by the James camp is scheduled for July 21-26 and deadline for applications is April 28.  Last year, 19 students attended the camp; this year they are aiming for more. The Council’s support is appreciated and council members are encouraged to become involved in the camp this year.

2) Community Foundations - C. Wimbish discussed a presentation he attended at the VA Community Council Rural Retreat regarding Community Foundations.  These are a means of creating wealth through wills, donations and grants that can be used to fund projects to benefit the entire county.  At this meeting, Senator Frank Ruff spoke with Mr. Wimbish about this, and is interested in establishing community foundations in the council’s area.  Currently there are a few foundations in the area (in Halifax and Cumberland counties) but they are limited in scope.  Mr. Wimbish suggested arranging for the speaker from Richmond to speak to the council to explain how community foundations could be set up in each of the member counties.

In Re: Project Updates.
Halifax Sports Hall of Fame: C. Wimbish reported that the annual induction banquet was held on April 12.  They are currently seeking a building for a temporary museum/staging area to consolidate memorabilia and display new materials while the permanent museum is under construction.  This would also serve as temporary headquarters so the project can be visible to the public.  Jeff Burton’s race car has been delivered and Ward Burton’s car should be arriving in the next 30 days. 

Recycling Education:  The committee is organizing and had its first meeting on April 18.  In attendance were S. Adams, D. Fehrer and D. Roberts.  The committee identified the need to go into the schools to educate younger children.  S. Adams is working on a survey to find out needs.  D. Roberts is working on obtaining funding.  D. Fehrer will be developing a curriculum   
Farm Safety Day – Farmville:  RC&D is the fiscal manager for this project. Patrick Murphy attended the training and the date will be set sometime in September.  

Farm Safety Day – Halifax:  The date has been set for September 19 at the pavilion at Edmunds Park in Halifax County.  The program is being done through the school as part of the agricultural education program.  D. Roberts and Dana Ward, Halifax Farm Safety Day coordinator, met with the Ag teacher at the Halifax Middle School on February 26 to begin planning.  

Outdoor Classroom: D. Roberts is writing a grant application to the VA Environmental Endowment for funds to purchase buckets for students from kindergarten through 2nd grade.  The application is due June 15, and he requested assistance from council members in working with the schools to determine needs.  D. Fehrer passed around a sample bucket.  K. Cassada will talk to Halifax SWCD about their current program to get some ideas. 
Implementation Plan for TMDL Contract:  The TMDL project is still on schedule.  The next meeting of government agency representatives is scheduled for May 6 at 7:00 pm at the South Street Conference Center in Farmville.  The next public meeting is scheduled for June 5 from 7:00 – 9:00 pm at the USDA service center in Farmville.  At this meeting, the draft plan will be presented.  The project is due to be completed by the end of June.
Chowan River Watershed Workshop:  There is $500 in funding available from DCR for this project.  The workshop needs to be held by September 30, with possible topics in the areas of land conservation, water quality, BMP’s, and education.  D. Roberts will get the information to G. Ingram.
Old Business:  
Brunswick County Budget Meeting:  E. Morris and D. Roberts attended the meeting with on March 4th and gave a presentation on RC&D activities and funding request to the Brunswick County Board of Supervisors.    To date there has been no word form Brunswick County about whether dues will be forthcoming.
The meeting was adjourned.
Respectfully submitted,
_____________________________

Michael Cooper, Secretary
Meeting Attendance 
April 21, 2008
 Council Members:




  Guests/Visitors:
Carlyle Wimbish, Halifax County 


 Martha Powers, NRCS

George Ingram, Lunenburg County


 Stuart Bayne, NRCS

Kenneth Cassada, Halifax SWCD 


 Chris Bradshaw, NRCS
Gary Dillard, Piedmont SWCD 


 Sharon Carney, Virginia’s Retreat
Deanna Fehrer, Piedmont SWCD

Sherry Ragland, Peter Francisco SWCD

Susie Hampton, Prince Edward County

Sarah Puckett, Prince Edward County

Andre Gilliam, Commonwealth Regional Council
David Whitaker, Amelia County 
Catherine Garnett, Southside SWCD 
Susan Adams, Charlotte County

Dave Roberts, NRCS

Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
Dorothy Thomas/Charlette Woolridge, Brunswick County 
Hank Hagenau/Rebecca Carter, Buckingham County

Michael Cooper/Elbert Womack, Cumberland County

Cynthia Gregg/Herbert Ramsey, Lake Country SWCD
Wayne Carter/Jim Jennings, Mecklenburg County

Ronnie Roark/John Prosise, Nottoway County
Billy Park/Joyce French, Southside PDC
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