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Old Dominion RC&D Council Meeting Minutes
December 13, 2010

Heartland Business Park, Keysville 
Chairman Eugene Morris called the meeting to order and gave the invocation.

Guests were introduced and welcomed.  Mary K. Whitmer passed around an attendance sheet. (See attendance at the end of these minutes.)  
There were three additions to the agenda: 1) VARCDC ballots 2) County budget requests; and 3) advertising for the RC&D Coordinator’s position. 
In Re: Approval of Minutes.  
Minutes of the October 18, 2010 council meeting were approved. (Mull, Slayton)
In Re: Approval of Executive Committee Minutes.  

Minutes of the December 3, 2010 Executive Committee meeting were approved. (Hampton, Park)

In Re: Acceptance of Treasurer’s Report.  
The Treasurer’s report was accepted as mailed to be filed for audit. (Park, Mull)  
In Re: Reports from Cooperating Partners.  
Raymond Cocke, NRCS-Halifax SC, reported that they are in the middle of sign-ups for all Farm Bill programs for 2011 – WHIP, EQIP, and land acquisition programs such as the Grassland Reserve Program. There has been a lot of interest lately in Halifax county in the easement programs especially GRP.  Three GRP applications and one WRP application have been approved and 5 applications are pending.  During FY 2010, there was a lot of participation in CSP in Halifax.  Halifax is a targeted county for the Quail Initiative Program and this is ongoing in 2011. 

Martha Powers, NRCS-Charlotte SC, reported they are working on sign-ups in EQIP, CSP and other programs in Charlotte and Lunenburg counties. Some of the WRP’s are 15 yrs old, and are now being re-surveyed and re-marked.  The NRCS budget is operating under a continuing resolution which should be extended into the next calendar year.   
In Re: Coordinator’s Report.
D. Roberts reviewed the report with the council.  (See report on file for details.)
He also addressed the following items not in his report:
1) The annual Leadership Forum is scheduled for February 14-15 in Washington, DC, for training, discussions, and meetings with Senators and Congressman.  E. Morris added that last year, we contacted our representatives locally.  S. Hampton suggested that we contact Congressman Robert Hurt to make him aware of the RC&D Program.   Eugene appointed Carlyle Wimbish, Susan Adams and Billy Park to be responsible for contacting Robert Hurt, along with S. Hampton, who is on the legislative committee.  Susie suggested mailing him a letter about RC&D along with our annual report.

2) Directors and Officers Liability Insurance:  D. Roberts explained that D&O Insurance is up for renewal.  Beehive Insurance offered the council 2 options:  $1 million of D&O liability coverage for $715/year, or $1 million D&O liability plus $1 million employment liability for $825/year. A motion was made to obtain both D&O and employment liability coverage for $825; motion carried. (Wimbish, Hampton) 

3) RC&D Annual Financial Review – the financial review was completed, and the final report has been given to the Finance Committee for their approval.

4) County budget request process: D. Roberts explained the current process whereby the coordinator and council member attend meetings with county budget committees or boards of Supervisors.  E. Morris stated that in the absence of a coordinator during the first few months of the year, council members should contact MK Whitmer if they anticipate a budget problem for their sponsoring organization. 

5) Coordinator timeline: D. Roberts distributed the coordinator timeline (copy on file) and reviewed it with the council.

6) Active Projects:  D. Roberts distributed a list of active projects (copy on file) and reviewed the status of each with the council.  
In Re:  VARCDC Fall Meeting

S. Adams reported that the VARCDC fall meeting was held on November 18 in Charlottesville.  At the meeting, a new slate of VARCDC officers was presented.  There was also discussion regarding elections at the Southeast RC&D Conference in MS, and a subsequent special meeting of the Southeast RC&D Association Executive Committee to discuss potential changes to the Southeast Association By-laws.  The VARCDC addressed the issue of using signed proxies for voting at future Southeast Regional meetings in situations where delegates needed to leave the business meeting early.
C. Wimbish added that he gave a council report on the Halifax Ag Safety Day project, and also reported on the Virginia Rural Summit.  He continues to serve on the VARCDC nominating committee, and reported that due to some recent unusual election circumstances, there will be more than one name on each ballot for at least one of the offices.
E. Morris informed the council that ballots for VARCDC elections had been sent out to all regular council members (either by email or regular mail) and all are encouraged to respond.  Those who have not received their ballots should contact MK Whitmer. 

S. Adams stated that the VARCDC Spring Meeting is scheduled for April 27-29, 2011 in Blacksburg.  She is currently serving on the Training Committee; they are considering offering a training session on accounting for in-kind services.

MK Whitmer reminded all council members to please report all hours spent on VARCDC committees and other council-related activities (outside of regular council meetings.)

In Re: Completed Projects
# 174 – Ag Safety Day – Five Counties (Arnason, Adams)
# 178 – Council Outreach Effort (Mull, Arnason)
# 180 – Prince Edward County Cannery Open House (Hampton, Wimbish)
In Re: Project Updates.
Covered during coordinator’s report.

In Re: Other Business.

RC&D Coordinator position:  E. Morris reported that Ray Dorsett had met with the Executive Committee on December 3 to discuss the process for filling the Coordinator position.  The posting will be open from December 6 to January 3, and may be extended beyond that date.  The position will be open to both internal and external candidates.  All council members are asked to share the position information (sent out by email) and encourage candidates to send their applications to the State Office by January 3.  There will not be an interim coordinator appointed to fill in after D. Roberts’ departure. 
RC&D Forestry:  Patrick Murphy introduced himself and offered his help to the council for specific forestry needs.  He is in the process of reviving the RC&D Forestry Committee, and has scheduled a meeting for Wednesday, February 12, at the Charlotte County Cooperative Extension office.  Some current members of the forestry committee have already been invited, and any other interested council members are welcome to attend.   Patrick has also been involved with Charlie Becker on the 
Longwood University biomass projects.  He will also be getting a charcoal kiln on December 15 and will be trying to produce local charcoal.

David Ball reported that the VA SWCD state meeting was held on December 5-7, and he assisted with the RC&D display.  Buckingham VCE will be hosting 3 beekeeping seminars on December 15, January 12, and February 13.  Ellis Acres will be looking at forestry and water quality grant programs. He also circulated a folder and some brochures about the Land for Tomorrow conference which will be held at Longwood University in June 2011.

The meeting was adjourned. (Arnason, Ball)

Respectfully submitted,
_____________________________

Gina Mull, Secretary
Meeting Attendance

December 13, 2010

 Council Members and Staff:



 Guests: 

Eugene Morris, Southside SWCD



Patrick Murphy, DOF 
Larry Layman, Halifax SWCD 



Raymond Cocke, NRCS
Charles Arnason, Piedmont SWCD



Martha Powers, NRCS


William M. Park, Southside PDC








Butch Shook, Charlotte County 
Randy Slayton, Lunenburg County


Gina Mull, Mecklenburg County 
Carlyle R. Wimbish, Jr., Halifax County 

Susie Hampton, Prince Edward County 

Ronnie Roark, Nottoway County

Catherine Garnett, Southside SWCD
Susan Adams, Charlotte County 
David Ball, Peter Francisco SWCD


Dave Roberts, NRCS
Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
David Whitaker/Thomas Harris, Amelia County

Dorothy Thomas/Charlette Woolridge, Brunswick County 
Rebecca Carter, Buckingham County

Mike Cooper/Elbert Womack, Cumberland County

Cynthia Gregg/Herbert Ramsey, Lake Country SWCD

Andre Gilliam/Todd Fortune, Commonwealth Regional Council

The Old Dominion Resource Conservation and Development Council is an equal opportunity provider and employer.
Coordinator’s Activity Report 
October 17-Dec 13, 2010

 Dave Roberts 
Old Dominion RC&D Responsibilities

Projects
1. Farmville/Prince Edward Cannery Open House

2. Longwood Alternative Energy – Researched RD grant

3. Heartland Horse Heroes – Board Capacity Development 

Administrative
1. Commonwealth Regional Council Hazard Mitigation Plan 

2. Annual Report
3. Organized Office and Computer Files

VA and SE Associations of RC&D Councils Responsibilities
1. Prepared Public Relations Committee Report

2. Attended VARCDC Fall meeting in Charlottesville

NRCS Responsibilities - Coordinator’s Duties

1. Annual Performance Review   

Note: 
I have accepted the Grazing Lands Specialist Position for New York State.       


My starting date will be January 3, 2011. 
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