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Old Dominion RC&D Council Meeting Minutes
December 14, 2009 
Heartland Business Park, Keysville 
Chairman Eugene Morris called the meeting to order at 10:00 AM.

Guest Brian Loadholt, new DC at the Amelia Service Center, was introduced and welcomed.  George Ingram gave the invocation. At roll call, council members present introduced themselves. (See attendance at the end of these minutes.)  
There were no additions to the agenda.
In Re: Approval of Minutes.  
Minutes of the October 19, 2009 meeting were approved as mailed. (Ingram, Park)
In Re: Approval of Executive Committee Minutes.  Minutes of the October 19, 2009 Executive Committee meeting were approved as mailed. (Ingram, Park) 

Amended minutes from the November 9, 2009 Executive Committee meeting were distributed by MK Whitmer.  Minutes of the November 9, 2009 Executive Committee meeting were approved as amended. (Ingram, Park)
In Re: Acceptance of Treasurer’s Report.  
Treasurer’s report was accepted as mailed to be filed for audit.  (Park, Ingram)  
In Re:  FY 2009 Financial Review.

MK Whitmer reported that the financial review had been completed by Burnett and Sneed, CPA’s, and that no irregularities were found. Form 990 Tax return was completed and is ready to be mailed.  Copies of the report were circulated for council members to review.
In Re: Reports from Cooperating Partners.  
Raymond Cocke, DC/Halifax, passed around photos and reported on cost-share practices being implemented in Halifax County, including quail habitat improvement. Two new biologists are working on cost share practices for the Quail Initiative; these include establishment of grasses, prescribed burning and fowl land management.  Conservation easements have been established on two wetlands in Halifax.  One application (forestry) has been received for the Conservation Stewardship Program (CSP).  Continuous sign-up is ongoing for WHIP and EQIP. 
 B. Loadholt, DC/Amelia, reported that three CSP applications were received; two were deferred to the next round by farmers, and one was approved for pasture land.  There have been ten EQIP applications and one potential WHIP application (Quail habitat).  Two EQIP applications have been completed.  Numerous rain delays have slowed the progress on contracts.
D. Fehrer, Piedmont SWCD, reported on the annual meeting of Virginia SWCD’s held on Dec 6-7, where the following issues were discussed:  The outlook for funding for the districts is not good. There is no BMP cost-share money available for 2011, and a several million dollar shortfall for next year.  In operational funding, there will be no further budget cuts.  NRCS will only support one computer per district from now on; Piedmont SWCD currently has four.  Overall it was a well attended meeting, with good breakouts and comments despite the dismal funding outlook.  Good ideas were discussed for districts to generate revenue.  E. Morris added that it was one of the better and more informative annual meetings that he has attended.  D. Fehrer also reported that the EPA will set reductions required for the Chesapeake Bay watershed with milestones; this will go through the state agencies (DEQ in VA).
Bobby Hall, Halifax SWCD, reported that at the annual SWCD meeting, he spoke to Joe Maroon, who is applying for reappointment as head of DCR.  Mr. Hall asked the council and the district representatives present to lend their support by writing letters on Mr. Maroon’s behalf to Governor-Elect McDonnell.  Susie Hampton asked whether the council could send a letter; Ronnie Roark questioned the need for a letter and a discussion followed. E Morris posed the question to the whole council.  Susan Adams suggested sending a draft letter to all council members via email so that those who wished to lend their support could do so. E. Morris and others present agreed.  E. Morris asked MK Whitmer to send a draft support letter to all council members by email, and also to prepare a letter of support from the council for the chairman’s signature.

In Re: Coordinator’s Report.
Project updates – see report on file for details.  
Ash Camp Creek/Twitty’s Branch TMDL – second public meeting will be held on January 13, 2010 at 7:00 pm in the Charlotte County board room.  There has been some talk that the next TMDL implementation plan will be done in Buckingham County.  
Heartland Horse Heroes – Coca Cola Foundation grant request (for $30,000-$40,000) was written by Dave and is being submitted by HHH.  This grant request is different from some other grants due to the salary component. 

Dike at Randolph – in addition to research and a site visit, a letter was sent to the attorney (trustee) with information about the project. 

Other items not included in written report:

· The National Association of RC&D Councils (NARC&DC) had announced that they would be having a national meeting every 2 years, starting in 2010.  This created a conflict with the Southeast regional meeting already scheduled for September in Mississippi.  The NARC&DC subsequently rescinded their motion and postponed the schedule change to every-other-year national meetings until 2012.

· Ray Dorsett shared with the coordinators the criteria for development of guidelines for performing councils: non-profit status, annual plan, area plan, annual report, and $130,000 of cash and in-kind revenue. (This means that attendance at all council-sponsored meetings/events as well as costs must be documented.)
· E. Morris commented on the program appraisal of RC&D office every 5 years, and annual review (already completed.)
· E. Morris also added that he met with Ray to discuss the area plan.  New projects adopted by the council need to fit into the 5-year area plan.  We can change the goals to make them a little more general and give the council more flexibility.  He also talked about the abundance of current projects and the need to set priorities to maximize the coordinator’s available time.

In Re: Council Member Training.  
D. Roberts reported that Ray Dorsett will be coming to the February 22nd council meeting to conduct training for council members.  Dave is not sure at this time whether he will be able to attend, and asked council members to email him suggestions for training topics, which he will then discuss with Chairman Morris.  Following a discussion on training issues, E. Morris asked G. Mull, B. Hall, M. Cooper, and any other interested council members to send their suggestions for training topics to MK Whitmer by January 15th.  Carlyle Wimbish suggested encouraging alternate council members to come to the training as well.

E. Morris proposed having the council meeting in the morning, bring in lunch, and hold the training in the afternoon. There followed a discussion about whether to have training on the same day as the council meeting or select a different day.  S. Hampton suggested that Dave confirm the Feb 22nd date with Ray Dorsett, and that MK send out an email requesting a reply from all who plan to attend by February 5th.
A motion was made to hold the training on February 22nd following the council meeting, pending confirmation from Ray, with lunch to be provided by the council.  There was a discussion on the issues of lunch (keeping cost under control) and timing of the training (starting before lunch vs. after). Following a discussion, the motion passed. (Hall, Adams) 

In Re: VARCDC Fall Meeting  

The VARCDC Fall Meeting was held on October 29, 2009 in Crozet, VA.  In reporting on the meeting, E. Morris referred to the minutes of the November 9th Executive Committee Meeting.  He mentioned in particular the $4,000 grants from VARCDC, which have been awarded to 4 councils for approved projects to date.  If the remaining councils do not submit projects for approval by the spring meeting, the money will be put back into the general fund.
In Re: Awards Committee (VARCDC Awards) 
D. Fehrer reported that the committee has selected nominees for 2 awards, and will be conferring with E. Morris and D. Roberts to finalize the awards submissions for the January 15th deadline.
In Re: Old Dominion RC&D Hall of Fame Criteria.

C. Wimbish reported that he had no information for the council at this time, but would have something for the next meeting.
In Re: Project Updates.
Halifax Sports Hall of Fame: C. Wimbish reported that the process of moving displays into the temporary museum building will begin on Dec 15th.  He added that he had a good meeting with the state director and two aides from USDA Rural Development, and they have agreed to help raise money for the Sports Hall of Fame project.   The project had encountered a setback with the change of county managers, but the new manager supports the effort and is offering suggestions to help out, including having Halifax County be the grant applicant.  He also suggested that the county visitors’ center be relocated from the Prizery to the new building in the Sports Hall of Fame complex; this would solve the traffic problem and allow more convenient access for visitors. 
Recycling Education:  no update to report since last meeting.  D. Roberts is doing research on grants to fund the hiring of a PT Recycling Coordinator and also for recycle bins.
Heartland Horse Heroes:  Discussed earlier - see coordinator’s report.
Ellis Acres Memorial Park:  no report.
Holiday Lake 4-H Center: no report.
Longwood University Sustainable Alternative Energy:  Discussed earlier - see coordinator’s report. 
Longwood University Feasibility Study:  Discussed earlier - see coordinator’s report.
The Dike at Randolph:  E. Morris reported that B. Hall and D. Roberts plan to visit the Dike location immediately after the council meeting.
WBWF Quail Habitat Improvement and Pollinators:  Discussed earlier - see coordinator’s report.
Beekeepers Education and Start-up:  Discussed earlier – see coordinator’s report.
TMDL Ash Camp/Twitty’s Branch:  Discussed earlier – see coordinator’s report.
Other Business:  none.
A motion was made to adjourn the meeting.  (Ingram, Wimbish)
Respectfully submitted,
_____________________________

Michael P. Cooper, Secretary
Meeting Attendance 
December 14, 2009
 Council Members and Staff:


  Guests/Visitors:
Bobby Hall, Halifax SWCD

 
 
Raymond Cocke, NRCS/Halifax SC 
George Ingram, Lunenburg County


Brian Loadholt, NRCS/Amelia SC
Deanna Fehrer, Piedmont SWCD


Chuck Arnason, Piedmont SWCD
David Whitaker, Amelia County

Billy Park, Southside PDC

Carlyle R. Wimbish, Jr., Halifax County 

Gina Mull, Mecklenburg County
Eugene Morris, Southside SWCD

Susie Hampton, Prince Edward County 

Ronnie Roark, Nottoway County


 
Susan Adams, Charlotte County 

Michael Cooper, Cumberland County

Dave Roberts, NRCS
Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
Dorothy Thomas/Charlette Woolridge, Brunswick County 
Rebecca Carter, Buckingham County
Cynthia Gregg/Herbert Ramsey, Lake Country SWCD
David Ball/Kelly Snoddy, Peter Francisco SWCD 

Andre Gilliam/Todd Fortune, Commonwealth Regional Council 

The Old Dominion Resource Conservation and Development Council is an equal opportunity provider and employer.
Coordinator’s Activity Report 

October 20 – December 14, 2009

 Dave Roberts  
Old Dominion RC&D Responsibilities

Projects

1. WBWF Quail Habitat – meeting with Tom Inge to discuss the project, it is still in the concept phase 

2. Ash Camp/Tweety Branch TMDL – Facilitated Agriculture, Residential and Steering Committees  meetings of the Implementation Plan  
3. Longwood Alternative Energy Project – Met with Kelly Martin to discuss project, Longwood has agreement with a landowner to purchase sawdust and wood chips which Cassandra Stish arranged

4. Longwood Alternative Energy  Feasibility Project – Affiliated Engineers, Inc. is the consulting company involved in the study

5. Heartland Horse Heroes – developing grant with Coca Cola Foundation 

6. Beekeepers Met with group and developing grant with CS Fund and Warsh/Mott Legacy

7. Dike at Randolph Farm – Site visit and researched information needed for Historic Marker  

Administrative  

1. Working with Mary K. to prepare Old Dominion RC&D Council Annual Report

2. Attended Southside Soil and Water Conservation District Banquet

3. Attended Piedmont Soil and Water Conservation District Open House

VA Assoc of RC&D Councils Responsibilities
1. Attended VARC&D Fall meeting in Afton

Public Relations Committee

2. Developing VARC&DC Annual Report

NRCS Responsibilities - Coordinator’s Duties

1. Meeting with Ray to discuss Area/Annual, Coordinators duties and list of items to complete for the next couple of months

2. NRCS Ethics Training 

I will be on Medical Leave starting in mid January. I am uncertain of the total length of time or the dates that I will be on leave.

 I am working with Ray Dorsett and Eugene Morris to ensure that projects and administrative duties will be completed while I am on leave.

Happy Holidays to All
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