Old Dominion RC&D Council Meeting Minutes
December 15, 2008 
Heartland Business Park, Keysville 
The meeting was called to order by Chairman Carlyle Wimbish. Kenneth Cassada gave the invocation. Guests were introduced and welcomed.  Mary K. Whitmer passed around an attendance sheet.  (See attendance at the end of these minutes.)  There was one addition to the agenda:  review of Preliminary Project Assistance (PPA) forms for 3 potential projects, added after project updates.
In Re: Approval of Minutes.  Minutes of the October 20, 2008 meeting were approved. (Morris, Cassada)
In Re: Approval of Executive Committee Minutes.  Minutes of the November 12, 2008 meeting were approved. (Cassada, Ball)
In Re: Acceptance of Treasurer’s Report.  Treasurer’s report was accepted to be filed for audit.  (Ball, Park) 
In Re: Ellis Acres Memorial Park.  C. Wimbish introduced Wilbert Dean, head of the Executive Committee for Ellis Acres Memorial Park, Inc.  Mr. Dean gave an informative presentation on the Ellis Acres project, discussed the particular areas of support being requested of the council (grant writing and fund raising), and answered questions.  Following his presentation, C. Wimbish advised him that the council would review the information and consider the request.  
In RE: Fiscal Year 2008 Financial Review.  Mary K. Whitmer reported that Kelly Phillips of Burnett and Sneed CPA firm completed the financial review, delivered the final report and 990 tax return, and  updated the council’s Quickbooks data base on December 4, 2008.  

In Re: Reports from Cooperating Partners.   
Eugene Morris, Southside SWCD, reported that budgets for SWCD’s are not good; more information about funding should be made available by December 17th.   Brent Clayton, Extension agent, gave an update on his activities.  David Ball, Peter Francisco SWCD, reported that J. Womack, DC at the Buckingham SC, has accepted an overseas assignment and his position as DC has not been filled to date.
In Re: Coordinator’s Report.
D. Roberts reported that the Annual Plan and 5-Year Area Plan have been submitted to the state office and national office; no word has come back yet on approval of those plans.  Due to the NRCS audit, he and all other RC&D coordinators state-wide have been called off RC&D work temporarily for a few weeks to assist in mandatory audit activities.
In Re: Transfer of CRIEHT to Virginia’s Retreat.  C. Wimbish reported that the transfer of the Civil Rights in Education Heritage Trail and the Wilson-Kautz Raid Trail to Virginia’s Retreat has been completed, after considerable time spent on the process.  The MOU was signed by both parties; a letter was sent to VDOT; and now responsibility rests with Virginia’s Retreat to take action.  D. Roberts explained what actions had already been taken in the RC&D office to transfer records and other material to VA Retreat, and asked the Council if any members present wished to retain any promotional materials or other items related to CRIEHT.  
In Re: VARCDC 2008 Fall Meeting - Charlottesville. Kenneth Cassada reported that it was a productive meeting and he found it interesting to see what other councils do across the state. C. Wimbish reported that it was a business meeting only, he had no new information to bring back. 
In Re: VARCDC 2009 Spring Meeting.  C. Wimbish reported that we are close to being able to confirm the deal with Berry Hill.  The meeting will start at 1:00 pm on Wednesday, 4/29, and continue through the morning of Friday, 5/1.  The awards banquet will be held on the first night, 4/29, and plans are to hold it at Berry Hill.  Tour logistics are still being worked out, including meals.  The room rate will be $85, which includes breakfast.  Costs of other meals at Berry Hill are pricey, so another site (the Prizery) is being considered for dinner on the 2nd night.  Planning for the tour on Thursday 4/30 is still under way.  After the tour, the plan is to bring everyone back to Berry Hill to freshen up, then transport to the Prizery in South Boston for dinner Thursday evening, and hold the live auction there after dinner.   The Prizery will be featuring an exhibit “Crossing of the Dan” and there will be a presentation by a docent dressed in period costume.  There will also be art exhibit in the gallery by Bob Cage, a local artist.   The meetings and training will be held at Berry Hill on Wednesday afternoon and Friday morning.  There is still a lot more work to be done with the planning, especially on the tour.  So far, we only have a commitment from Ward Burton to tour the Cove, and plans for a hot lunch prepared by the Halifax SWCD at the Staunton River Battlefield State Park.  Normal attendance for the spring meeting is 60-75.  S. Hampton asked about providing transportation from Berry Hill to the Prizery on Thursday night.  C. Wimbish replied that we will charter buses for the tour but will need to manage our expenses for other things, so we will be considering other transportation such as government and private vehicles.  

In Re: Project Updates.
Halifax Sports Hall of Fame: C. Wimbish reported that fund raising is ongoing and is becoming increasingly difficult in this economy, so they are trying to be creative in fund-raising efforts.  A lot of meetings and planning work has been done regarding the temporary facility since the last council meeting.  Construction of the temporary museum site is to begin January 2; the museum should be open in the spring.  
Recycling Education:  D. Roberts reported for Susan Adams that Charlotte County has contracted with  a recycling company to recycle all sorts of electronics products.  The site is located at the old county landfill. Neighboring counties are welcome to bring their electronics recyclables as well for free; there is a need to fill up the trailers.  Citizens dropping off recyclables are advised to clean up their data first on items such as computers, cell phones, etc; Charlotte County is not responsible for personal data.  In January, the council will be writing a grant to DEQ for funding for a recycling coordinator position.   We will also be seeking funding for recycling from companies such as Coca-Cola. 
Ag Safety Day – Farmville:  D. Roberts reported that the project was completed, but bills are still coming in for payment.
Outdoor Classroom: D. Roberts reported that about half of the supplies have been purchased for 150 student buckets at 5 teacher buckets for One Bucket at a Time.  We hope to be able to distribute the completely outfitted buckets by the end of January.  The buckets need to be used in classrooms by the end of June.
TMDL Implementation Plan - Charlotte.   The first public meeting was held on October 15 in Charlotte CH.  Attendance at this meeting was poor, despite extensive publicity in newspapers and on radio.  A meeting of agricultural and residential working groups is targeted for January and public participation is needed.  The project needs to be completed by the end of March. 
Chowan River Watershed Workshop:  D. Roberts reported that there has been a change of action plan for the project.  After discussions with Stuart Ward (NRCS-Lunenburg) it was determined that the workshop idea was not feasible.  Instead, the council purchased two water monitoring kits for use in the science classrooms in Nottoway and Lunenburg county schools. D. Roberts will work with Deanna Fehrer, Piedmont SWCD, for Nottoway county schools and Mark Bailey, Lunenburg High School science teacher, to introduce the kits into the schools.  An extension on the grant was given through January 31; D. Roberts is scheduled to give presentations using the kits in classrooms by January 15.
 Other Business:  
Potential new projects: Preliminary Project Assistance (PPA) forms for Heartland Horse Heroes and Ellis Acres Memorial Park were submitted to the council for consideration.  Since it is approaching the end of the year and the end of his term as chair, Mr. Wimbish referred both projects to the Executive Committee for action by the new chairman. In addition, D. Ball submitted a PPA form for the Holiday Lake 4-H Center project.  He gave an overview of the project, and explained that RC&D is being requested to do grant research and grant writing.  C. Wimbish referred this project to the Executive Committee as well.
D. Ball passed around a brochure from LotScapes, a land improvement company, and suggested them as possible presenter for the VARCDC spring meeting.
Following the conclusion of business, Mr. Wimbish gave some parting words to end his term as chairman, thanking the Executive Council members and office staff, and encouraging all council members to take an active role in the council. 
The meeting was adjourned.
Respectfully submitted,
_____________________________

Michael P. Cooper, Secretary
Meeting Attendance 
December 15, 2008
 Council Members:




  Guests/Visitors:
Carlyle Wimbish, Halifax County 


Wilbert M. Dean, Ellis Acres Memorial Park 
David Ball, Peter Francisco SWCD


Patricia S. Dean, Ellis Acres Memorial Park
Kenneth Cassada, Halifax SWCD 


Brent Clayton, VCE


 
Billy Park, Southside PDC

Ronnie Roark, Nottoway County

Susie Hampton, Prince Edward County

David Whitaker, Amelia County 
Eugene Morris, Southside SWCD 
Gina Mull, Mecklenburg County

Andre Gilliam, Commonwealth Regional Council


 
Dave Roberts, NRCS

Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
Dorothy Thomas/Charlette Woolridge, Brunswick County 
Michael Cooper/Elbert Womack, Cumberland County

Cynthia Gregg/Herbert Ramsey, Lake Country SWCD
George Ingram/Randy Slayton, Lunenburg County

Cassandra Stish/Rebecca Carter, Buckingham County
Deanna Fehrer/Gary Dillard, Piedmont SWCD

Susan Adams/David Guill, Charlotte County 
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