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Old Dominion RC&D Council Meeting Minutes
October 19, 2009 
Heartland Business Park, Keysville 
Chairman Eugene Morris called the meeting to order at 10:03 AM.

Carlyle Wimbish spoke for a few minutes about Kenneth Cassada, who passed away on October 12.    Kenneth was recently honored not only by RC&D but also the county of Halifax for his service on many local boards and organizations. Kenneth and his family appreciated the recognition given to him by RC&D through his Hall of Fame award and luncheon.  A memorial service was held on October 15 in South Boston   
Deanna Fehrer introduced guest Chuck Arnason, Associate Director for the Piedmont SWCD. 

George Ingram gave the invocation. Mike Cooper called the roll. (See attendance at the end of these minutes.)  
There were two additions to the agenda:  1) VARCDC Spring Meeting live auction proceeds 
(E. Morris), and 2) potential new project (Ronnie Roark).
In Re: Approval of Minutes.  
Amended minutes from the August 17, 2009 council meeting were distributed by MK Whitmer.  Minutes of the August 17, 2009 meeting were approved as amended. (Ingram, Adams)
In Re: Approval of Executive Committee Minutes.  
Minutes of the September 24, 2009 meeting were approved as mailed. (Hampton, Ingram)
In Re: Acceptance of Treasurer’s Report.  
Treasurer’s report was accepted as mailed to be filed for audit.  (Ingram, Wimbish)  
In Re: Reports from Cooperating Partners.  
D. Fehrer, Piedmont SWCD, reported that the districts had a 10% reduction in their operating budgets; TMDL positions and cost-share funds were not affected. The SWCD annual meeting is scheduled for December 6-8 in Richmond. O&M watershed dam money is also not affected by the budget cuts but funding for small repairs has been reduced.  E. Morris suggested that the council look into a possible project to assist with the watershed dam inundation studies in Charlotte, Buckingham and Prince Edward counties as many of these dam structures are old (50+ years) and in need of attention. 
In Re: Coordinator’s Report.
D. Roberts reported that when Ray Dorsett attended the July 29 Executive Committee meeting, the committee had requested that the coordinator provide a report to the council for members to use to report back to their sponsors on council projects and activities.  Ray has now required all coordinators to give out such a report at council meetings.  D. Roberts distributed the first of these reports and reviewed it with the council. (Report on file.) He also requested that council members contact him if they have any questions or suggestions to improve the report.  Report highlights include:  

· Coordinator’s recommendation that TMDL-Ash Camp/Twitty’s Branch be adopted as a RC&D project at the next Executive Committee meeting

· Reminder that if new projects are adopted that are not in the area plan, the plan must be amended; he will discuss this further with Ray Dorsett.

· Due to changes in administration, he must re-do the business plan.

· He is now serving as advisor to the VARCDC Public Relations Committee

· The National RC&D Office is developing criteria for High –Performing Councils.

· The VARCDC fall meeting is scheduled for Thursday, October 29.

In Re:  FY 2010 Budget: 

E. Morris and M. Cooper discussed the proposed FY 2010 budget with the council, noting that 1) it is a balanced budget and 2) there is a lack of funds in the new budget for travel to the VARCDC spring meeting in Smithfield and the SE Association meeting in Biloxi, MS.   D. Roberts talked about the importance of council representation at these meetings, and it was suggested that the council consider appropriating money from general (reserve) funds to cover these costs. There was a discussion of budget cuts within sponsor organizations and their potential impact on RC&D (i.e., shortfall in dues income).  A motion was made to approve the FY2010 budget as submitted; motion carried. (Ingram, Adams) 
In Re: National RC&D Week.  
Susie Hampton reported that the Community Sustainability and Awareness Social went very well and she received a lot of positive comments about it.  Newspaper articles publicizing the event were circulated.  M. Cooper mentioned that the social was helpful for Cumberland County’s newest board member, who learned a lot about RC&D when he attended.  There was also good feedback on the list of council projects provided as a handout, the Powerpoint presentation and RC&D banner. 
In Re: VARCDC Fall Meeting  

The VARCDC Fall Meeting will be held on October 29, 2009 in Crozet VA.  E. Morris mentioned that the agenda included “Spring Meeting Auction Proceeds.”  There was a discussion of the motion that had been made at the February 23 council meeting, whereby the council would cover all of its conference costs first, then spilt any remaining proceeds.  The auction total was $691.00, and the council incurred a net loss for the conference. A motion was made to rescind the motion of February 23, 2009, and to send     

a check for half of the auction proceeds, $345.50, to VARCDC as soon as possible; motion carried. (Hampton, Roark).  E. Morris said that he would call Judy Lyttle, VARCDC Treasurer, or Bill Smith, VARCDC Chair, to advise them that a check would be sent.
In Re: Executive Committee- Special Meeting.  

E. Morris reported that he had called a special meeting of the Executive Committee prior to the start of this council meeting, to discuss filling the Member-At-Large seat on the Executive Committee vacated by Cassandra Stish, who has resigned from the Council.  At the special meeting, the committee voted to appoint Gina Mull to serve out the remainder of Ms. Stish’s term, until the next round of elections.   

In Re: Awards Committee. 
E. Morris discussed the makeup of the Awards Committee, which was previously K. Cassada, D. Fehrer, and C. Stish. He appointed S. Hampton and D. Ball to serve on the committee with D. Fehrer, and asked S. Hampton to contact D. Ball about the committee’s activities.  The awards selection criteria were distributed to the committee members.   Awards are due in to VARCDC by mid-January, and E. Morris asked the committee to submit recommendations by the November Executive Committee meeting. 

In Re: Nominations Committee.  

C. Wimbish reported that since this was a re-election year, the Nominations Committee was recommending that all current officers be re-elected to their current posts, and that all have agreed to serve. The slate of officers is:  Eugene Morris – Chairman; Susie Hampton – Vice Chairman; Michael Cooper – Secretary; Susan Adams – Treasurer; and Gina Mull (just appointed) Member-At-Large.  A motion was made that all nominations be accepted and that the slate of officers be voted on and elected today; motion carried. (Roark, Ingram) 

In Re: Old Dominion RC&D Hall of Fame Criteria.

Chairman Morris appointed C. Wimbish, MK Whitmer, and M. Cooper to form a committee to determine criteria and guidelines for the Old Dominion Hall of Fame.  The committee will check out the VARCDC guidelines as a starting point.
In Re: Project Completed.

#168
Eco Kids’ Kollege (Adams, Wimbish)
In Re: Project Updates.
Halifax Sports Hall of Fame: C. Wimbish reported that at the VA Rural Summit he recently attended, 
he learned that grant money is available from USDA Rural Development.  He plans to meet with representatives from USDA Rural Development on November 4 about applying for grant money for 
the Sports Hall of Fame.  

Recycling Education:  no update to report since last meeting.

Heartland Horse Heroes:  Dave Roberts reported that he has been checking into grants for a Veterans’ handicapped riding program but has not made progress so far.  E. Morris asked D. Fehrer, with help from R. Roark, to take over as RC&D contact person for the project following C. Stish’s resignation from the council.
Ellis Acres Memorial Park:  D. Roberts reported that he has been doing grant searches.
Holiday Lake 4-H Center: no report
Longwood University Sustainable Alternative Energy:  Susie Hampton reported no activity, pending 
the outcome of the feasibility study.      
Longwood University Feasibility Study:  S. Hampton reported that the check for $4,000 from VARCDC was presented to Longwood University at the RC&D Social on September 30.  The project was well received.  
The Dike at Randolph:  E. Morris reported that he discussed the next steps with D. Roberts, and he plans to visit the county clerk to determine who owns the property so that an easement can be obtained.  There was a discussion about the cost for obtaining the easement and how it would be paid.  Several questions  and issues were raised, including 1) whether we should get a grant first, then get the easement, 2) what constitutes an easement (i.e., written permission from landowner, with signature, to put up a sign on the property?), 3) the difference between an easement and MOU, and 4) legal aspects vs. grant criteria.
WBWF Quail Habitat Improvement and Pollinators – D. Roberts reported that he met with Tom Inge 
of the Ward Burton Wildlife Foundation on September 1 to discuss the potential for a grant.  He then met with Ray Dorsett in early October to discuss different ways to approach it.  He is currently doing grant searches, and has a phone call in to Tom Inge to resume discussions with Tom, Ward Burton, Carlyle Wimbish and Tom Puckett.

Beekeepers Education and Start-up:  E. Morris asked for clarification about the county/counties where the project was located, explaining that there was a potential conflict with a similar project in Halifax county. He asked council members if there were any objections to searching for grants in any areas (i.e. whether we should restrict the search and exclude certain organizations or areas), and no council members objects to a general search.  D. Roberts has been doing grant searches and will continue to do so; otherwise to date there has been no activity on the project.

Other Business:  
R. Roark reported that the Crewe Burkeville Recreation Association contacted him requesting help in finding grant funding to renovate their 50+ year old facilities.  This would include light poles, buildings, concession stands, etc; the dollar amount needed as yet unknown.  He asked whether Baseball Tomorrow Foundation or some other organization would be able to help.  E. Morris advised Mr. Roark to complete a PPA form and submit it to the council or Executive Committee for evaluation and approval.
A motion was made to adjourn the meeting.  (Wimbish, Hampton)
Respectfully submitted,
_____________________________

Michael P. Cooper, Secretary
Meeting Attendance 
October 19, 2009
 Council Members and Staff:


  Guests/Visitors:
Eugene Morris, Southside SWCD

 
 Chuck Arnason, Piedmont SWCD 
Carlyle R. Wimbish, Jr., Halifax County 

Ronnie Roark, Nottoway County


 
Michael Cooper, Cumberland County

George Ingram, Lunenburg County


Deanna Fehrer, Piedmont SWCD

Bobby Hall, Halifax SWCD


 
Gina Mull, Mecklenburg County


Susie Hampton, Prince Edward County 

Susan Adams, Charlotte County 

Dave Roberts, NRCS
Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
David Whitaker/Thomas Harris, Amelia County

Dorothy Thomas/Charlette Woolridge, Brunswick County 
Rebecca Carter, Buckingham County
Cynthia Gregg/Herbert Ramsey, Lake Country SWCD
David Ball/Kelly Snoddy, Peter Francisco SWCD 

Andre Gilliam/Todd Fortune, Commonwealth Regional Council 

Billy Park/Joyce French, Southside PDC

The Old Dominion Resource Conservation and Development Council is an equal opportunity provider and employer.
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