 Old Dominion RC&D Council Meeting Minutes
October 15, 2007 
Heartland Business Park, Keysville 
The meeting was called to order by Chairman Carlyle Wimbish.  Kenneth Cassada gave the invocation. Guests were introduced and welcomed.  Mary K. Whitmer passed around an attendance sheet.  (See attendance at the end of these minutes.)  Gary Dillard introduced Deanna Fehrer, District Manager for Piedmont SWCD, who is their newly appointed alternate council member. There were no additions to the agenda.
In Re: Approval of Minutes.  No quorum
In Re: Approval of Executive Committee Minutes.  No quorum
In Re: Approval of Treasurer’s Report.  No quorum
In Re: Reports from Cooperating Partners.  Martha Powers, NRCS, explained that USDA was operating under a continuing resolution through 11/15.  The Farm Bill expired 9/30 but USDA would continue to operate under the old farm bill until the new one is approved.  NRCS is still accepting 
sign-ups for the EQIP program but not for WHIP.
In Re: RC&D Personnel Policy.  A draft personnel policy was distributed.  Dave Roberts explained the background.  Council members were asked to review the policy and submit and changes/suggestions prior to the December meeting.  The Council will vote on the policy at the December meeting.

In Re: 2007 SE Regional RC&D Meeting.   C. Wimbish, D. Roberts and Susan Adams discussed the meeting which was held in Asheville, NC.  Their presentation on the Phenix Dixie Youth ball field project went very well and received good comments from those attending.  Projects presented by other councils at the meeting included litter control, farm waste disposal and biofuels.   D. Roberts toured a facility that captured methane gas from landfills and used it to heat greenhouses, pottery and glassblowing businesses. 
In Re: 2008 SE Regional RC&D Meeting.  The 2008 meeting will be hosted by Virginia and held in Wytheville on September 10-13.  We will need more participation from council members for the meeting.

In Re: Coordinator’s Report.  The VARC&DC fall meeting will be held on November 15-16 in Charlottesville.  The business meeting will be held on the first day and a Green Infrastructure Workshop will be held on the second day.  The chair and 2 delegates will be attending.
D. Roberts, Team Leader, conducted performance reviews of the other coordinators.  His current workload includes the Annual Plan of Work (due November 1), Annual Report (due December 31), financial audit (October 17), and starting the Area Plan.  Public input is needed for the Area Plan; D. Roberts and C. Wimbish will need to meet with sponsors to determine what types of projects will benefit our region.  The awards committee (E. Morris, B. Park and K. Cassada) will also need to meet soon.  C. Wimbish, chair of VARC&DC awards committee, added that the deadline for submitting awards is early January. Due to concerns about time constraints, C. Wimbish recommended that the RC&D awards committee meet soon and submit recommendations for awards nominations at the December council meeting.

In Re: Forestry Committee.  D. Roberts reported that Roy Byrd from Dominion Power gave a talk to the committee in September about burning wood by-products to generate electricity.  Mechanical challenges and permitting issues were covered.  The next committee meeting, on November 8, will consist of a field trip to Longwood University to see their furnace which runs on sawdust. Any council members interested in attending should call the RC&D office.  K. Cassada also mentioned a pilot project in Alta Vista to burn switchgrass.

In Re:  Implementation Plan for TMDL Contract.  D. Roberts explained the scope of the TMDL contract and the responsibilities of both RC&D and the consultant.  In response to the RFP, 2 bids were received, from MapTech, Inc ($27,900) and Engineering Concepts ($48,000).  RC&D is looking to receive $4,000 in overhead to cover administrative costs but that amount is not guaranteed.  The time frame for the project is for 9 months, beginning October 1, 2007.  At the last Executive Committee meeting, this topic was discussed and the committee recommended awarding the contract to Map Tech, subject to approval by the Council.  C. Wimbish asked those present for comments. Deanna Fehrer mentioned that the Piedmont SWCD has been working successfully with Map Tech on a similar project involving the Nottoway and Amelia watersheds.  In the absence of a quorum, C. Wimbish asked whether there were any objections to the Executive Committee approving the selection of MapTech; no objections were noted.   
In Re: Land Protection Committee.   Gary Dillard reported that a meeting was held on September 19 to discuss the planning of Governor’s Forum on Land Protection. In attendance were committee members G. Dillard, PK Pettus, D. Roberts, B. Park and C. Wimbish.  Also attending were representatives from VA Department of Conservation and Recreation, the Governor’s Office, Ward Burton Wildlife Foundation, Conservation Partners, VA Tourism Corporation, Southside PDC, VA Outdoors Foundation, and Halifax Ag Development.  The workshop is scheduled for December 11; it will be held in South Boston (location to be determined) and will feature Governor Kaine and Ward Burton as keynote speakers. RC&D is sponsoring the workshop and providing some administrative assistance to DCR.  The purpose of the Dec. 11 workshop is to generate public awareness, with the intention of following up with more technical workshops in the future.
In Re: Project Updates.
Conservation Easements Workshop – see above discussion under Land Protection Committee

Halifax Sports Hall of Fame: C. Wimbish stated that groundbreaking will occur as soon as enough funds have been raised. 

Litter Summit:  C. Wimbish reported that Virginia Cooperative Extension has offered to take over and run the Litter Summit, which has been postponed due to scheduling issues.  He also stated that it seems the plans for the Summit exceeded the original scope of the RC&D litter project, and asked council members for comments re: turning it over to VCE. Several members present concurred with the recommendation to give it to VCE.
Recycling Education:  Susan Adams spoke with the Department of Environmental Quality and was referred to Anne Masters, director of the Clean Valley Council in Roanoke, which is a non-profit organization devoted to developing programs to help counties do recycling.  Susan commented that the success of recycling education is long-term; results won’t be seen right away, but as children get older the impact becomes more obvious. Grants are available and Clean Valley Council is willing to work with RC&D on grant applications.  D. Roberts suggested that we aim for a grant in spring 2008.   Susan added that there will be a Litter Control Summit meeting in Charlottesville on November 1.

C. Wimbish also mentioned attending a local talk on October 3 about recycling in Japan and suggested the presenter as a potential speaker for a future council meeting.
Farm Safety Day – Farmville:  D. Roberts reported that RC&D is now the fiscal manager for this project.  There will be a Farm Safety coordinators’ training meeting in December. 

Farm Safety Day – Halifax:  D. Roberts will follow up with Dana Ward, Halifax Farm Safety Day coordinator, after the coordinator training session, about going into the schools. 
Outdoor Classroom: Grants funds are available for developing an outdoor classroom; grants need to be written per individual school. The VA Naturally website has a list of grantors.  D. Roberts will email the web links to council members. 
Old Business:  none.

New Business:  

1) RC&D accounting software – It was proposed to add a payroll feature to the Quickbooks accounting software on the RC&D computer.  In order to do this, an upgrade will also be needed.  MK Whitmer researched options and prices from the software vendor and will discuss them with the accountant at the audit on October 17.  
2) RC&D logo: D. Roberts and C. Wimbish discussed the need for a logo for Old Dominion RC&D and its applications (banner, displays, website, etc.)  We will get samples of logos for other RC&D’s for the council to review. 
3) December Council meeting/luncheon:  There was a discussion about where to hold the December meeting.  It was agreed by those present to reserve Sheldon’s as soon as possible.
The meeting was adjourned.
Respectfully submitted,
_____________________________

Cynthia L. Gregg, Secretary
Meeting Attendance 
October 15, 2007
Council Members:




 Guests/Visitors:
Carlyle Wimbish, Halifax County 


 Martha Powers, NRCS

Ronnie Roark, Nottoway County

Kenneth Cassada, Halifax SWCD 

Susie Hampton, Prince Edward County

Deanna Fehrer, Piedmont SWCD
Gary Dillard, Piedmont SWCD



Todd Fortune, Commonwealth Regional Council
Mike Cooper, Cumberland County

Susan Adams, Charlotte County

Dave Roberts, NRCS

Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
David Whitaker/Thomas Harris, Amelia County

Dorothy Thomas/Charlette Woolridge, Brunswick County

Hank Hagenau/Rebecca Carter, Buckingham County

George Ingram/Catherine Giorgetti, Lunenburg County
Wayne Carter/Jim Jennings, Mecklenburg County

Cynthia Gregg/Herbert Ramsey, Lake Country SWCD

Kelly Jones/Sherry Ragland, Peter Francisco SWCD

Eugene Morris/Catherine Garnett, Southside SWCD

Billy Park/Joyce French, Southside PDC
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