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Old Dominion RC&D Council Meeting Minutes
June 21, 2010 
Heartland Business Park, Keysville 
Chairman Eugene Morris called the meeting to order and gave the invocation.

No guests were present.  MK Whitmer passed out an attendance sheet.  (See attendance at the end of these minutes.)  
There was one addition to the agenda:   FY 2011 budget, added after agenda item 6 – Treasurer’s Report. 
In Re: Approval of Minutes.  
E. Morris suggested that a correction be made to page 3 of the minutes.  Minutes of the April 19, 2010 meeting were approved as corrected. (Whitaker, Wimbish)
In Re: Acceptance of Treasurer’s Report.  
The Treasurer’s report was accepted to be filed for audit. (Roark, Hampton)  
In Re: Reports from Cooperating Partners.  
No partners present.

In RE:  FY 2011 Budget.
E. Morris reported that the Budget Committee met on June 15 and developed the draft budget, a copy of which was handed out to all present.  Mike Cooper explained that the budget was based on level funding as in previous years.  The goal was a balanced budget, which was achieved by minimizing costs.  The amount allocated in the Travel/Entertainment category covers council functions such as Hall of Fame awards, luncheons, and special events, but it does not address expenses for attending conferences such as the VARCDC spring meeting, Southeast Regional Association meeting, etc.  One idea suggested is to encourage those who wish to attend conferences to obtain sponsorship from outside agencies, with a council match.  There was a discussion about the timing of the 2010 census figures, which will affect the dues for member counties.  The census data will not be available until December 2010, so they would not be applied until the 2012 budget process.  A motion was made to accept the budget as presented by the committee; motion carried.  
In Re: Coordinator’s Report (report on file).
See report on file for details.  
In Re: POINTS Training.
D. Roberts conducted training in POINTS (Program Operations Information Tracking System) for council members.
In Re:  Review Area Plan/FY 2011 Annual Plan Preparation. 
D. Roberts circulated copies of the Area Plan and reviewed with the council the progress toward the goals by year.  He then spoke to the council about the need to work on the FY 2011 Annual Plan.  There was a discussion about splitting large projects into ‘phases’ or smaller projects and assigning a separate project number to each.  E. Morris asked whether the council needed to go through the process for approval of new projects (PPA form) for those being split out.  D. Roberts replied that this would not be necessary. A motion was made to adopt the Ellis Acres Walking Trail as a separate project; motion carried (Wimbish, Roark).     
C. Wimbish suggested that the Halifax Sports Hall of Fame project be separated into 2 projects: Temporary Sports Museum, and Permanent Sports Museum and Conference Center.

D. Roberts also talked about the need for a review of old projects that are still on the books and not being worked on (such as Alberta Park).  E. Morris asked him to bring the list to the next Executive Committee meeting, for the Executive Committee to discuss and make recommendations to bring forward to the full council in August.
D. Roberts explained that the purpose of reviewing the area plan was for the Council to set goals and determine how next year’s projects will fit into the area plan.  He asked all council members to review the plan as distributed and call him with any questions.

Chairman Morris announced that he was appointing a committee, chaired by Bobby Hall and to include Susie Hampton and Mary K. Whitmer, to work on the FY 2011 Annual Plan.  D. Roberts then reviewed the FY 2010 Annual Plan, looking at the list of current projects and highlighting progress to date.

In Re: VARCDC 2010 Spring Meeting  

The VARCDC Spring Meeting was held April 28 – 30, 2010 in Smithfield and was hosted by South Hampton Roads RC&D Council. E. Morris, C. Wimbish Jr., and S. Adams attended.  C. Wimbish reported that SHR RC&D council did a great job planning and hosting the meeting.  He missed the first day of the conference in order to attend a meeting of the Council for Rural Virginia in Lynchburg on the morning of 4/28, but enjoyed the tour on the second day.  

S. Adams reported that she met the new national director of the RC&D program, and was able to give him feedback about things that would benefit local-level RC&D councils.  She also did a presentation on the Eco Kids’ Kollege project and received good feedback from other councils interested in starting similar programs.  

E. Morris reported that the VARCDC changed their Constitution and By-laws in order to allow South Hampton Roads RC&D council, an applicant area, to have voting rights. There was also a presentation by Ed Overton, Vice President of the Virginia Association of SWCD’s, about working relationships between VA Conservation Districts and RC&D Councils.

D. Roberts reported that there was a presentation highlighting the contributions of former VARCDC members who contributed to RC&D in VA, and Kenneth Cassada was among those mentioned.  He also reported that the Old Dominion RC&D success story submitted on Eco Kids’ Kollege 2009 was selected for presentation at the SE regional Association meeting in Biloxi, MS in September.
In Re: National RC&D Week

Gina Mull reported that the National RC&D Week Committee met prior to the council meeting.  The committee proposes two events to recognize National RC&D Week, which is the third week of September:
1) Incorporate RC&D week recognition in with Ag Safety Day in Halifax on September 10.  The proposal includes setting up a tent at the site, displaying the RC&D banner, and possibly including a collage of photos about RC&D projects, followed up with an article to be printed in all area newspapers by the week of September 20th. 

2) Immediately following the October 18th council meeting, host a “Dutch treat” luncheon at Sheldon’s restaurant to honor current council members, and to recognize and thank them with certificates for their years of service to RC&D.

There was a discussion about the possibility of adopting these two events as outreach projects.  E. Morris asked that this be added to the agenda for the next Executive Committee meeting.  

In Re:  Southeast Association of RC&D Councils Meeting 

E. Morris announced that due to health reasons, he would not be able to attend the Southeast meeting in September.  He informed the council that he had spoken with S. Hampton and S. Adams, who agreed to discuss the situation and decide who will attend representing Old Dominion RC&D.  He recommended that the council send either S. Hampton or S. Adams, and the council members agreed.  

In Re: Completed Project

# 167 – Longwood University Alternative Energy Feasibility Study (Adams, Hampton)
In Re: Project Updates.
Halifax Sports Hall of Fame: C. Wimbish reported that stimulus money was being pursued but the project does not qualify. 
Recycling Education:  S. Adams reported that Eco Kids’ Kollege is being held July 26 – 30 at Heartland Park.  RC&D is partnering with Charlotte County, Southside SWCD, and VCE on the program.  The theme is wildlife habitat; sessions will focus on birds, bats, aquatic life and habitats.  Coffee cans with lids are still needed for one of the craft sessions.   
Heartland Horse Heroes:  covered earlier by D. Roberts in coordinator’s report.

Ellis Acres Memorial Park:  covered earlier by D. Roberts in coordinator’s report.

Longwood University Sustainable Alternative Energy:  covered earlier.
The Dike at Randolph:  E. Morris reported that a sign can be installed on the public right-of way so it will not be necessary to obtain an easement to locate it on private land. Barbara Shepard at Longwood University is currently doing research for the wording for the sign (especially re: state-wide significance of the dike) and assisting with completing the application.  D. Roberts is currently searching for grant money to cover the $1,350 cost of the sign which needs to accompany the application. 

WBWF Quail Habitat Improvement and Pollinators:  C. Wimbish reported that the council is still waiting for a response from Ward Burton Wildlife Foundation.
Beekeepers Education and Start-up:  D. Roberts reported that a mini-grant application for funding for the workshop has been submitted to Virginia Environmental Endowment.  Good letters of support for the application were received from the VDACS State Apiarist and from the VA Dept of Game and Inland Fisheries. 
PE County Youth Soccer Field: D. Roberts reported that he met with George Carter to discuss the project and visited the site.  He is currently conducting grant searches for $50,000 - $100,000 in funding needed but has found none to date.

Ag Safety – Farmville:  D. Roberts reported that October 16th has been set as the date for Ag Safety Day.
Ag Safety Halifax:  D. Roberts reported that the date has been changed to September 10th.  He and Dana Salicki from VCE gave a presentation on June 9th about Ag Safety Day to the Travelers Protection Association in South Boston; the TPA subsequently voted to contribute $100 toward Ag Safety Day.   The committee is still seeking additional local donations to cover the costs of meals and goodie-bags. 

In Re: Other Business.
D. Roberts mentioned that the council needs to provide a gift for the auction at the SE meeting in September, and no funding was allocated for this in the current budget. The item will either need to be transported by a council member attending the meeting, or shipped ahead of time. Several smaller items would be better than one single larger item.  Council members were asked to contact Dave with any ideas.  

The meeting was adjourned. (Wimbish, Hampton)

Respectfully submitted,
_____________________________

Michael P. Cooper, Secretary
Meeting Attendance
June 21, 2010

 Council Members and Staff:


 
Gina Mull, Mecklenburg County



David Whitaker, Amelia County




Eugene Morris, Southside SWCD

Larry Layman, Halifax SWCD 

Carlyle R. Wimbish, Jr., Halifax County 

Susie Hampton, Prince Edward County 

Michael Cooper, Cumberland County

Ronnie Roark, Nottoway County

Susan Adams, Charlotte County

Dave Roberts, NRCS
Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
Dorothy Thomas/Charlette Woolridge, Brunswick County 
Rebecca Carter, Buckingham County

Randy Slayton, Lunenburg County
Cynthia Gregg/Herbert Ramsey, Lake Country SWCD

David Ball/Kelly Snoddy, Peter Francisco SWCD

Charles Arnason/Deanna Fehrer, Piedmont SWCD

Andre Gilliam/Todd Fortune, Commonwealth Regional Council

Billy Park/Joyce French, Southside PDC

The Old Dominion Resource Conservation and Development Council is an equal opportunity provider and employer.
Old Dominion RC&D Coordinator’s Activity Report 
April 20 – June 21, 2010 

 Dave Roberts  

Old Dominion RC&D Responsibilities

Projects
1. Heartland Horse Heroes – developing RD grant

2. Ellis Acres Memorial Park – developing RD Grant, Submitted VEE Grant

3. Beekeepers Startup – submitted VEE Grant

4. Agriculture Safety Day Halifax (date set for September 10th) – gave presentation to    Travelers Protection Association

5. Eco Kids Kollege (dates July 26-30) - attended preparation meetings

6. Prince Edward Soccer Field – met with contact person from organization

7. Halifax Sports Hall of Fame – researched RD grant potential

Potential Project – “Albemarle-Chowan Watershed Book”- attended Chowan

            Roundtable meeting in Prince George

Potential Outreach – met with Barry Hughes, NRCS Outreach person

Administrative
1. Developed POINTS Training for council

2. Worked with Budget Committee to develop draft FY2011 council budget

3. Prepared and submitted success story (Eco Kids Kollege) selected for SE Association of RC&D Councils’ Conference 

VA Association of RC&D Councils Responsibilities
1. Attended VARC&DC spring meeting Smithfield, VA

2. Worked with PR committee concerning VA display
NRCS Responsibilities - Coordinator’s Duties

1. Entered council quarterly progress into NRCS data base 
2. NRCS All Employees Meeting – participated in committee teleconferences

3. Completed 3 required online ethics courses

Action Item: 

1. Council will need to start preparing Annual Plan of Work for FY2011 (needs to be completed by September 30, 2010)
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