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Old Dominion RC&D Council Meeting Minutes
April 19, 2010 
Heartland Business Park, Keysville 
Chairman Eugene Morris called the meeting to order at 10:00 AM and gave the invocation.

Guests were introduced and welcomed.  At roll call, council members present introduced themselves. (See attendance at the end of these minutes.)  
There were two additions to the agenda:  1) new project Eco Kids’ Kollege 2010 (added to agenda item 16-New Projects), and 2) Lake Country SWCD dues (added to agenda item 11- Council Budget.)
In Re: Approval of Minutes.  
Minutes of the February 22, 2010 meeting were approved as mailed. (Arnason, Slayton)
In Re: Approval of Executive Committee Minutes.

Minutes of the March 8, 2010 meeting were approved as mailed. (Wimbish, Slayton)

In Re: Acceptance of Treasurer’s Report.  
The Treasurer’s report was accepted to be filed for audit. (Hall, Mull)  
In Re: Reports from Cooperating Partners.  
Julie Hawkins, ASTC – Farmville AO, spoke about the energy audit program.  She explained that cost share money is available for the audit process and also for implementing the practices.  There will be a continuous sign-up process.  Poultry, dairy, livestock, headquarters and irrigated land operations are most likely to benefit from the audit. Circulars about the program were distributed.
Chris Bradshaw, Brunswick SC, reported that he has 5 EQIP contracts, 5 WHIP contracts and  

2 CREP contracts.  He also reported that EQIP and WHIP money is still available.

Brian Loadholt, DC Amelia SC, reported that they are currently closing out contracts and installing 

practices in CREP, EQIP and CWBI, and have received 3 WHIP applications.  In addition, 5 wildlife biologists have been hired in partnership with VDGIF and Virginia Tech.  They will be helping with WHIP and BMP’s, with emphasis on quail habitat program.  Halifax County is one of the targeted counties for quail habitat restoration.
In Re: Coordinator’s Report (report on file).
Project updates – see report on file for details.  
D. Roberts also reported that Martha Powers, who served as acting RC&D coordinator during his medical leave, attended on March 31 the “Grow and Grassroots” meeting on business development opportunities in Charlotte County. 
He also discussed POINTS training requested by council members during the council training session on February 22, 2010.  Since there are only 2 council meetings left in FY 2010, Mr. Roberts suggested that he give the training at the June council meeting (especially since attendance at the August meeting is often lower due to vacation schedules.)  The council members present agreed; POINTS training will be held in June.

In Re:  Review of MOU with NRCS. 
D. Roberts reviewed the Memorandum of Understanding (MOU) between NRCS and Old Dominion RC&D, highlighting the responsibilities of both organizations and the actions expected/required of each. 

In Re: RC&D Council Budget.

Discussion of several items impacting the FY2010 budget.

1) A motion was made that the council will pay the cost of travel expenses ($250.98) incurred by Dana Ward, the Halifax Ag Safety Coordinator, to attend the required training course; motion carried (Arnason, Hall).
2) Travel to SE meeting – E. Morris mentioned that there had been no funds set aside in the budget for the southeast meeting.  He suggested that the council send one representative, and establish a limit of $1500 on travel expenses, with money to come from council general funds. A motion was made by Billy Park, seconded by Randy Slayton, to send Chairman E. Morris to the conference.  The motion was amended to include a $1500 limit on expenses.  The motion carried as amended.   

3) CD rates:  MK Whitmer read the motion made in 2009 (investing up to $30K for a period not to exceed 12 months) and the March 2010 Executive Committee decision (research options for investing $20K in CD’s).  There were questions raised about staggering the investments over a longer time period.  A motion was made whereby the council authorizes the investment of $5000 for 12 months/ no penalty, $7500 for 14 months and $7500 for 24 months with Riverside Bank in Drakes Branch VA, and the council also grants the authority to the Treasurer and the Chairman to sign all documents necessary for investment.  Following discussion, the motion carried (Hall, Slayton). E. Morris also asked that the budget committee meet to resolve remaining budget issues.
4) Lake Country SWCD dues:  E. Morris explained to the council that Lake Country SWCD had paid FY2010 dues of $175, $50 less than the $250 due, and asked whether those present had any questions or concerns.  Bobby Hall stated that there may be cause for concern if this is the start of a trend. 
In Re: VARCDC 2010 Spring Meeting  

E. Morris reminded the council that the VARCDC Spring Meeting will be held April 28 – 30, 2010 in Smithfield.  South Hampton Roads RC&D Council is hosting the meeting.  E. Morris, C. Wimbish Jr., and S. Adams will be attending.  Mr. Wimbish will also be attending a meeting of the Council for Rural Virginia in Lynchburg on the morning of 4/28, representing VARCDC. 
In Re: Old Dominion RC&D Hall of Fame Criteria.

C. Wimbish distributed a draft of Hall of Fame criteria developed by the committee, and reviewed the proposed criteria with the council.  Following a discussion, a motion was made to accept the criteria as presented; motion carried.  (Wimbish, Slayton)
In Re: National RC&D Week

E. Morris reported that he had appointed S. Hampton, S. Adams and Gina Mull to a committee to recommend ways to recognize National RC&D Week.  G. Mull spoke briefly with a few ideas, including combining this with a project such as Ag Safety, Recycling, or Eco Kids’ Kollege to get publicity for the project.  E. Morris added that the council is looking at a limited budget, and he wanted to put a cap of $200 on spending for this purpose.
A motion was made to recognize National RC&D Week, for the committee to come back to the council with their recommendation, and for expenses not to exceed $200; motion carried. (Mull, Hall)

E. Morris also asked that any council members who have ideas or suggestion for recognizing RC&D Week should email them to MK Whitmer so she can forward them to the committee.
In Re: Completed Project

# 172 – TMDL/Ash Camp Creek/Twitty’s Branch
In Re: New Projects
1) Ag Safety-Halifax: A motion was made to approve Ag Safety-Halifax 2010 as a project; motion carried. (Arnason, Mull).  Bobby Hall and Carlyle Wimbish will be co-representatives from the council.
2) Ag Safety-Farmville: A motion was made to approve Ag Safety-Farmville 2010 as a project; motion carried. (Arnason, Mull).  Chuck Arnason and Deanna Fehrer will be co-representatives from the council.
3) Eco Kids’ Kollege:  D. Roberts reporting for S. Adams, explained that Eco Kids’ Kollege will be held on July 26-30, and will be expanded to include Lunenburg County as well as Charlotte County students, although children from neighboring counties who wish to attend are also welcome. A motion was made to approve Eco Kids’ Kollege 2010 as a project; motion carried. (Mull, Arnason)

In Re: Project Updates.
Halifax Sports Hall of Fame: C. Wimbish reported that the latest class was inducted into the Hall of Fame on April 10.  This was the highest-profile class yet, including a former Olympian and a retired NBA player.  Contributions toward the temporary museum are going well; they are still awaiting a lot of display cases from Belk’s of South Boston.  The temporary museum is expected to open within a month. Unfortunately the poor economy has slowed down the fund-raising for the permanent museum. 
Recycling Education:  see Eco Kids’ Kollege discussed earlier under new projects

Heartland Horse Heroes:  D. Roberts reported that he met with representatives of Rural Development regarding funding for community facilities.  David Worley from RD agreed to work with representatives of Heartland Horse Heroes to get the paperwork together.  D. Roberts is awaiting a status update from RD.
Ellis Acres Memorial Park:  D. Roberts reported that he met with representatives of Rural Development regarding funding for the Ellis Acres project.  He has since spoken with Wilbert Dean, who reported that he has been working with Rural Development on the application, in which they are requesting $140,000 of funding.
Longwood University Sustainable Alternative Energy and Longwood University Feasibility Study:  
D. Roberts reported that he spoke with Kelly Martin at LU about this prior to going on medical leave.  The feasibility study is due to be completed now and he had hoped to receive a copy of the report in time for today’s council meeting.  To date, he is still awaiting word back from K. Martin on the study results, which will determine the actions to be taken on the larger LU alternative energy project. 
The Dike at Randolph:  E. Morris reported that he gave the application for the historical marker to  Barbara Shepard at Longwood University, who has agreed to do research for the wording for the sign (especially re: state-wide significance of the dike) and assist with completing the application.  The sign can be installed on the public right-of way so it will not be necessary to locate it on private land. There will be a cost of $1,350 for the sign which needs to accompany the application; D. Roberts is currently searching for grant money.

WBWF Quail Habitat Improvement and Pollinators:  C. Wimbish stated that he had nothing new to report at this time.

Beekeepers Education and Start-up:  D. Roberts reported that he spoke with Katie Register, and due to her busy schedule, had to postpone the workshop to the fall.  D. Roberts is currently pursuing a mini-grant to fund the workshop. 
PE County Youth Soccer Field: D. Roberts reported that he contacted Mr. Carter to inform him that the project was approved.

Respectfully submitted,
_____________________________

Michael P. Cooper, Secretary
Meeting Attendance
April 19, 2010

 Council Members and Staff:


 Guests/Visitors:
Gina Mull, Mecklenburg County


Chris Bradshaw, NRCS/Brunswick SC
Chuck Arnason, Piedmont SWCD 


Brian Loadholt, NRCS/Amelia SC
David Whitaker, Amelia County


Julie Hawkins, NRCS/Farmville AO


Deanna Fehrer, Piedmont SWCD





Eugene Morris, Southside SWCD

Bobby Hall, Halifax SWCD 

Carlyle R. Wimbish, Jr., Halifax County 

Billy Park, Southside PDC



Randy Slayton, Lunenburg County



Andre Gilliam, Commonwealth Regional Council 

Michael Cooper, Cumberland County

Dave Roberts, NRCS
Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
Dorothy Thomas/Charlette Woolridge, Brunswick County 
Rebecca Carter, Buckingham County
Susan Adams/David Guill, Charlotte County

Cynthia Gregg/Herbert Ramsey, Lake Country SWCD

Ronnie Roark/John Prosise, Nottoway County

David Ball/Kelly Snoddy, Peter Francisco SWCD

Susie Hampton/Sarah Puckett, Prince Edward County 

The Old Dominion Resource Conservation and Development Council is an equal opportunity provider and employer.
Coordinator’s Activity Report 
February 23 –April 19, 2010

 Dave Roberts  

Old Dominion RC&D Responsibilities

Projects
1. Dike at Randolph

2. Recycling Education
3. Heartland Horse Heroes - met with RD and starting application process

4. Ellis Acres Memorial Park - met with RD and starting application process

5. Beekeepers Startup – discussed potential workshop sites (Yogaville)

6. Agriculture Safety Day Halifax (date set Sept 17)

Administrative
1. County Budget Requests prepared  
2. Attended Halifax Co Budget mtg.

3. Martha Powers, Acting Coordinator attended “Grow and Grassroots” Charlotte County mtg
VA Association of RC&D Councils Responsibilities
Public Relations Committee

1. VARC&DC Annual Report Completed

2. Wrote and sent SE Conference Success Story “Eco Kids Kollege”
3. Wrote PR Committee Report for VARCDC Spring Mtg 

NRCS Responsibilities - Coordinator’s Duties

1. Entered council quarterly progress into NRCS data base

2. Attended Virginia Coordinators’ meeting March 2nd

Medical Leave March 15 – April 9, 2010 worked part days 4/10-4/16

Action Item: Establish date for Council Training regarding POINTS as identified at the previous council training session
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