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Old Dominion Resource Conservation and Development Council 

Executive Committee Meeting Minutes
     Charlotte County School Board Conference Room, Charlotte CH, VA
        December 3, 2010 
The meeting was called to order at 10:30 am by Chairman Eugene Morris.   
1. Attendance

Present:




Eugene Morris, Chair


Susie Hampton, Vice Chair

Mike Cooper, Secretary

Susan Adams, Treasurer

Carlyle R. Wimbish, Jr., Past Chair  
Gina Mull, Member-at-Large

Dave Roberts, RC&D Coordinator 

Mary K. Whitmer, RC&D Secretary

Ray Dorsett, Asst. State Conservationist-Operations/NRCS

2. Additions to the Agenda 
Awards, added after agenda item 3 – transition to new RC&D Coordinator (C. Wimbish)
3. Transition to New RC&D Coordinator 
Dave Roberts distributed copies of the Annual Coordinator Timeline.  He discussed work currently in progress and the time left to accomplish remaining work, and emphasized that all items will be covered before he leaves.  He has developed a list of all active projects and will update the NRCS POINTS data base by the end of December.

Mr. Roberts then reviewed all projects currently in POINTS and gave the status of each.  
Action Items – Active Projects:  

a) D. Roberts will provide the contact information for partners for each project and all outstanding grant applications to the Council.

b) Susan Adams will complete the Coca-Cola grant application for the recycling project; D. Roberts will give her the grant information.
c) D. Roberts will follow-up with David Worley at Rural Development to confirm that we do not need to re-submit the grant applications for Ellis Acres and Heartland Horse Heroes for 2011.  It was also noted that since those grants were not approved in 2010, the value has not been entered into POINTS; the new coordinator will need to input those values into POINTS upon approval.

d) Mary K. Whitmer will give Carlyle Wimbish a copy of the letter from RC&D to Ward Burton (re: WBWF Quail Habitat and Pollinators Project) for his follow-up action.

e) David Ball, council member contact person for Ellis Acres projects, will need to follow-up on the Ellis Acres Nature Trail grant application, and resubmit to VEE it as a workshop.

f) Follow-up on the Community Biomass Workshop Project will need to be done with Brian Becker of Public Policy Virginia and David Richert (RC&D Forester-New River Highlands), who are the contacts for the project.  

Ray Dorsett then discussed other actions in addition to projects which need to be completed.

a) FY2012 Budget Requests:  in the coordinator’s absence, individual council members will be responsible for following up on budget information requests from their counties, and attend the meetings with the Boards of Supervisors if needed.  E. Morris requested that this be added to the agenda for the December 13 council meeting.
b) RC&D Forester – Activities need to be coordinated with Patrick Murphy.  D. Roberts will provide an updated list of the RC&D Forestry Committee.  MK Whitmer will add a link Patrick on the RC&D website.

M. Cooper asked how the process of submitting new projects/grants for approval would work in the absence of the coordinator.  It was agreed that the responsible council member would meet with the outside party/group and complete the Preliminary Project Assistance (PPA) and bring it to a council meeting for consideration.  Also, the Council Secretary should be notified ahead of time if possible so it can be placed on the agenda. 

4. Awards

C. Wimbish mentioned that he felt that the Awards Committee should meet and submit some recommendations for VARCDC Awards.  There was a discussion of the awards categories and concerns about the timeline for submission (due by mid-January).  E. Morris asked MK Whitmer to look up the awards criteria and submission forms.  

The meeting was adjourned to an Executive Session. 
Respectfully submitted, 

__________________________________

Michael P. Cooper, Secretary
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