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Old Dominion Resource Conservation and Development Council 

Executive Committee Meeting Minutes
     Charlotte County School Board Conference Room, Charlotte CH, VA
        July 25, 2011 
The meeting was called to order at 1:00 pm by Chairman Susie Hampton.   
1. Attendance

Susie Hampton, Chair


Gina Mull, Secretary

Susan Adams, Treasurer

Eugene Morris, Past Chair  
Carlyle R. Wimbish, Jr., Member-at-Large

Mary K. Whitmer, RC&D Secretary

2. Additions to the Agenda 
There were three additions to the agenda:  1) replacement of Vice Chairman; 2) renewal/redemption of CD due to mature on 8/2, and 3) renewal of Workers’ Compensation Insurance.
3.  Financial Report
A financial report was distributed to all present. It was agreed that FY 2012 dues received from Prince Edward County should be deposited.  MK Whitmer reported that a 14-month CD is due to mature on 8/2, and a decision needs to be made by 8/12 on whether to redeem or roll over. A motion was made to roll over to a no-penalty CD; motion carried. (Morris, Wimbish).   MK Whitmer will contact the bank regarding the procedure for converting to a no-penalty CD.  There was also a discussion of encumbered funds; the committee asked that Administrative Support costs be removed from the encumbered funds category in future financial reports.    
4. Future of the RC&D Council
There was a discussion about the future of the RC&D Council, funding opportunities, and whether the office move should take place.  The committee was in agreement that the office should move to the new location August 1.  Chairman Hampton expressed concern that the council does not currently have projects that will bring in grant funds to cover operating costs.  
5. Status of RC&D Office Move
· S. Adams reported that Charlotte County has secured another tenant for the RC&D office space effective September 1, and would like the space vacated August 1 to allow time for painting.  Renovations continue at the new office space at the David Bruce building. Painting is completed; flooring installation and the bathroom remodel are ongoing and are expected to be completed for RC&D to move in by August 1. 

· E. Morris stated that an employee from Southside SWCD would be able to assist MK Whitmer with packing the rest of the office on Wednesday 7/27. 
· S. Adams stated that Charlotte County offered to donate a computer, which will be available as soon as the county’s information can be removed from it.  S. Hampton also offered to loan a laptop for council use.   

· NRCS plans to cut off phone and internet service effective August 15.  Mary K. will leave the phone/answering machine hooked up at the old RC&D office and will stop by to check for messages. 

· For internet service, MK Whitmer offered to use her personal wireless broadband card on a temporary basis until we can determine what other options may be available at the new office site.  She asked that the council would reimburse part of the $54.95 monthly charge.  A motion was made to reimburse half of the monthly fee, not to exceed $30/month. (Adams, Mull).
· The Chamber of Commerce sent an email requesting that the council pay $75/month for utilities.  S. Adams stated that Charlotte County is still paying the utilities and recommended waiting to find out what the actual cost is before making any payments. It was agreed to discuss this at the August Council meeting, by which time the actual cost should be available.
· Several options for telephone service were discussed.  MK Whitmer had done some research on this and recommended a prepaid cell phone from US Cellular, at a cost of $50/month plus $20 for the phone, and includes voice mail and messaging.  C. Wimbish suggested satellite phone service; he offered to contact the company to get price information after the meeting. S. Adams will check into adding a cell phone to Charlotte County’s existing contract.  A motion was made to authorize M.K. Whitmer to obtain phone service at a cost not to exceed $50/month for service and no more than $20 for a phone; motion carried. (Morris, Adams)

· Regarding mail service, M.K. Whitmer reported that Post Office will not allow several organizations to share one curbside mail box in front of the building.  The options are:             1) purchase and install our own mailbox on David Bruce Avenue, or 2) rent a post office box 
at a cost of $28 for 6 months. M.K. Whitmer expressed concerns about security of the mail, particularly checks, in a curbside box on days when no one is in the office.  A motion was made to rent a PO box; motion carried. (Mull, Wimbish)

· RC&D still needs a device that can do printing and copying.  Currently NRCS plans to take back all printers currently assigned to RC&D.  S. Hampton will follow up with R. Dorsett. 

6. Review of By-Laws
After discussion, it was agreed to table this issue until the next council meeting.  
7. Vice Chairman Vacancy
It was discussed that the Executive Committee has the authority to appoint replacements to fill vacant officer positions, per article VI, page 6 of the Bylaws.  A motion was made to appoint Gina Mull to Vice Chair. (Morris, Adams)  Ms. Mull stated she preferred to remain Secretary and declined the appointment.  A motion was then made to appoint Charles Arnason, contingent upon his willingness to serve; motion carried. (Wimbish, Morris).  Chairman Hampton will contact Mr. Arnason following this meeting to ask whether he would accept.

8. Workers’ Compensation Insurance 
A motion was made to renew the Workers’ Compensation Insurance policy at a cost of $284/year; motion carried. (Morris, Adams)

9. Discussion of Potential Future Projects

The Committee reviewed the list of currently active projects.  E. Morris proposed a new project to educate the community (via workshops, brochures, public awareness campaign, etc.) about studies of inundation zones in watershed dam areas.  This would involve several SWCD’s covering many of the counties in the council’s area. He also discussed potential new funding sources for the historical 
marker at the Dike at Randolph.  S. Adams stated that VDOT Enhancement Funds might cover part of the cost for this project, and offered to assist with the application if Eugene’s committee could develop 
wording for the sign. C. Wimbish expressed interest in pursuing the Bobwhite Quail Habitat project with Ward Burton, and suggested that the council consider working with Mr. Burton to develop an outdoor classroom.  S. Hampton asked everyone present to continue to look for grants that could sustain the council going forward.
The meeting was adjourned. 
Respectfully submitted, 

__________________________________

Gina Mull, Secretary
The Old Dominion Resource Conservation & Development Council is an equal opportunity provider and employer
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