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Executive Committee Meeting Minutes
Charlotte County School Board Conference Room
March 18, 2009
The meeting was called to order by Chairman Eugene Morris.

Attendees:

Eugene Morris, Chair

Susie Hampton, Vice Chair

Susan Adams, Treasurer 
Dave Roberts, RC&D Coordinator

Mary K. Whitmer, RC&D Secretary

Absent:   Michael Cooper, Secretary 

   Carlyle Wimbish, Past Chair 

   Cassandra Stish, Member at Large 

I. Additions to the Agenda

Agritourism potential project – added to Other Business.
II. Expenditure of VA Association of RC&D Councils’ Funds

Copies were distributed of the email sent to all council chairs requesting input on how to spend the VARCDC revenue from the 2008 Southeast Conference.  Questions were raised regarding VARCDC tax-exempt status; D. Roberts explained some of the reasons why the Association might want to obtain nonprofit status. 
(At this point Chairman Morris tabled the discussion and proceeded to the next agenda item.  Following the conclusion of all remaining agenda items, the discussion of this topic resumed.)

After further discussion, those present agreed on the following response to the questions:

1) What issues do you think have broad reaching impacts and would be appropriate for the State Association to address?  Examples might include green infrastructure, litter prevention, forestry, alternative energy, etc.

Consideration should be given to whether the RC&D budget is approved before a final decision is made on the spending of the funds.  If the RC&D budget is not approved, consideration should be given to each council, and the funds should be distributed equally among all the councils that remain in existence and continue to serve their communities.  Also if the RC&D program is not funded, the national office should be requesting funding through the stimulus package.  

After the RC&D program is funded, we would be receptive to the VA Association looking into utilizing these funds for green infrastructure, litter prevention, forestry, alternative energy, and agritourism.  
2) Would your council be interested in applying for seed money to create projects addressing the issues above and if so, do you have an idea of what projects you would like assistance with?
Yes, we want seed money.  We would like assistance for projects in the areas of agritourism, recycling, and alternative energy.

3) If your Council applied for and received an award, would funds be needed in advance or would a reimbursement for approved expenses be acceptable?

We would request funds in advance.

4) Other Comments/Suggestions:

If the VA Association decided to hold on to a portion of the funds, our Council is concerned with how the money would be utilized.  The concerns across the state are so vastly different that we feel the use of these funds should be up to each council; the money should be divided among the councils.

III. President’s Economic Stimulus (informational)
D. Roberts explained a request he received from Ray Dorsett to the RC&D coordinators  regarding submission of projects meeting the criteria for funding under the President’s Economic Stimulus Package.  Dave wrote up and submitted the following 4 RC&D projects (listed in priority order):

1. Longwood University Sustainable Alternative Energy (wood-fired boiler)

2. Regional Recycling Coalition

3. Heartland Horse Heroes

4. Ellis Acres Memorial Park

The Holiday Lake Educational 4-H Center was identified as a 5th option, if needed.

IV. VA Association of RC&D Councils’ Spring 2009 Meeting

Dinner on Thursday 4/30: The proposed menu from Four Oaks was reviewed and discussed, and there was agreement that the menu looked good. E. Morris asked that either D. Roberts or MK Whitmer contact Carlyle Wimbish and inform him of the committee’s consensus on the menu.

Contract with the Prizery:  D. Roberts reported on behalf of C. Wimbish that there still was no contract yet for the Prizery, and Carlyle was not sure who should sign it.  Chairman Morris designated C. Wimbish to sign the contract.  He asked MK Whitmer to contact Mr. Wimbish, find out what hours the Prizery would be available, (ensuring that there would be enough time for setup before dinner), and let Susan Adams know the time frame for the program.

Mayor of South Boston (Welcome Address): MK Whitmer will contact Kenneth Cassada to determine if he has spoken with Mayor Thackston about giving the welcome address and also invite him to the banquet Wednesday.  The Council will pay for his meal.

Cost of meals for speakers and guests (Who pays?):

Glen Sink (Council for Rural VA) – council will pay for banquet

Jeannette Jamieson and Bobbi Jeanquart – D. Roberts will find out who should pay 

Donna Hunter (trainer from National RC&D) – should be paid by NARCDC – 


D. Roberts will check

M. Wooden (FSA) – if he attends, council will pay

J. Bricker – paid by NRCS (Note:  we need to send a letter inviting him to speak.  E. Morris will call him, then MK will follow up with letter including the specific time on Wednesday.)

Registration:  Very few registrations have been received to date, including those from council members.  D. Roberts will send out an email under Eugene’s name reminding council members to register if they plan to attend.
Live Auction:  Only a couple of auction items have been received so far.  MK Whitmer will send out the auction items request form with the next council meeting package.  Susie Hampton will check into sources for donations for the auction, including Tim Tucker and Mac Bailey.  
Tour:  Details for the tour of the Cove have still not been confirmed with Ward Burton.  D. Roberts will talk to C. Wimbish about contacting Ward; then E. Morris will speak to K. Cassada.
Photographer:  There was a discussion about designating one person to take photographs during the conference.  E. Morris requested that MK contact Gina Mull and ask her to fill this role.
Auctioneer:  D. Roberts will ask C. Wimbish if he received a commitment from Bob Cage to be the auctioneer, and if there is any charge for his services.  S. Adams will contact Jimmy Carwile as a back-up.

Media Coverage:  MK Whitmer needs to notify the press about the conference, especially the date when Congressman Perriello will be speaking.

Displays/Exhibits:  Councils and SWCD’s may bring displays; there will be no charge.  Vendors may put up a display if they pay sponsorship fee.  As of now, the displays must be taken down Wednesday night and put back up Friday since we are not using the meeting facility on Thursday.  D. Roberts will talk to C. Wimbish about exhibit space at Berry Hill.

Schedule:  S. Adams will get approval from J. Hubble on the agenda and then distribute.

Presenter Gifts:  The committee agreed that gifts should be given to Congressman Perriello, Ward Burton, Bob Cage, and R. B. Clark.  
E. Morris, S. Hampton and S. Adams will work together to choose the gifts.

Volunteers:  NRCS and SWCD folks who will be helping out on Thursday are:              R. Cocke, R. Arrington, B. Pearce, M. Powers, D. Jones, and A. Atkins.  Several of the NRCS folks will drive vans.  E. Morris requested that a list of cell phone numbers for all volunteers be compiled.
Council Reports:  S. Adams presented a draft of a letter to be sent out to the councils requesting information for the powerpoint presentations.

V.  National RC&D Meeting – Select Attendees
Delegates who will be attending the national RC&D meeting are:  E. Morris, C. Wimbish, and S. Adams. Alternate will be S. Hampton.

VI. Other Business 
Potential Project: AgriTourism – S. Adams and D. Roberts discussed a proposal from Sandra Tanner (VA Tourism Corp) to hold an Agri-Tourism workshop in Charlotte County.  They explained the scope of the project; it would be a turn-key project.  Arrangements would need to be made for lunch; if sponsors can be found to cover the cost of lunch, then there would be no cost to RC&D.  Potential sponsors for the project are: Farm Bureau and Farm Credit.  Motion to accept Agritourism as RC&D project, with S. Adams as RC&D contact; motion carried (unanimous). (Hampton, Adams)  Due to a lack of a quorum, D. Roberts will contact C. Wimbish by phone to get his vote.
Addendum:  C. Wimbish was contacted later in the day on 3/18; he voted in agreement with the motion; motion carried with a quorum.   
Funding for RC&D Program:  D. Roberts reported that funding for RC&D is not currently included in the federal FY2010 budget.  There have been discussions with Ray and the coordinators about this.

Heartland Horse Heroes fund raiser:  D. Roberts passed around flyers for a barn dance and auction being hosted by Heartland Horse Heroes as a fund raiser.  Since this is an RC&D project, council members are encouraged to support it.    
The meeting was adjourned.

Respectfully submitted, 

__________________________________
Michael P. Cooper, Secretary
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