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Executive Committee Meeting  Minutes
Charlotte County School Board Conference Room
January 20, 2009
The meeting was called to order by Eugene Morris.

Attendees:

Eugene Morris, Chair

Susie Hampton, Vice Chair

Carlyle Wimbish, Past Chair

Susan Adams, Treasurer 
Cassandra Stish, Member at Large 

Dave Roberts, RC&D Coordinator

Mary K. Whitmer, RC&D Secretary

Kenneth Cassada, Guest

Absent:   Michael Cooper, Secretary

I. Additions to the Agenda

Endorsement letter for grant – added after Forestry Project

II. RC&D Committees
Eugene Morris reviewed his appointments to the following RC&D committees: Budget, Finance, Nominations, Awards, Forestry, Land Protection, and VARCDC Spring Meeting.  Following discussion, there was agreement on the committees as recommended. 
III. Approval of Annual Report
The FY2008 annual report was approved. (Hampton, Stish) 

IV. New Preliminary Project Review Forms 

The Preliminary Project Assistance forms for the following potential projects were reviewed and evaluated with respect to the current workload, and a responsible council member for each was designated.  

· Heartland Horse Heroes – approved (Stish, Adams); council member:  C. Stish
· Ellis Acres Memorial Park – approved, for grant writing and research (Hampton, Stish); council member: D. Ball

· Holiday Lake 4-H Center Facility – approved, for grant research, and grant writing as time/workload permits (Stish, Hampton); council member:  D. Ball
V.  Forestry Project
D. Roberts explained the project, which is a one-day forestry course “Investing in Sustainable Forestry: Profitable Forest Management in the 21st Century” offered by VA Cooperative Extension.  RC&D’s involvement would be limited to handling registration forms, collecting fees and setting up a registration data base.   Motion made to approve project; motion carried (Stish, Wimbish).  Council member:  S. Adams

VI. Endorsement for Grant

C. Wimbish presented a request from Trading Path Association for an endorsement letter from Old Dominion RC&D in support of  their “Race to the Dan Study: Site Inventory.” 

Motion made to send letter; motion carried (Wimbish, Hampton).
VII. Delegates to VA Association of RC&D Councils

A motion was made to appoint C. Wimbish and S. Adams as delegates, and C. Stish and S. Hampton as alternates; motion carried. (Stish, Wimbish)
VIII. NARCDC Policies
Dave Roberts circulated sample drafts of Conflict of Interest, Whistleblowers, and Document Retention policies.  He explained that the National Association of RC&D Councils is recommending that all RC&D councils develop and adopt similar policies to meet the more stringent IRS guidelines for completing the 990 year-end tax return.  Chairman Morris asked D. Roberts and S. Hampton to review them and bring recommended policies to the February council meeting.  S. Hampton recommended adding a procurement policy as well.

IX. Lake Country SWCD non-payment of FY 09 dues
As of meeting date, dues had not been received from Lake Country SCWD.  E. Morris suggested to contact council member B. Park, and send SWCD a second dues notice letter.  

There was also a discussion about Brunswick County, which has also not paid FY09 dues, and is in arrears for FY 2007 and 2008 dues as well.  Considerable effort was spent preparing the Brunswick County budget information package last year, with no results. The Committee recommended sending Brunswick the standard letter advising them that they will remain on inactive status until all dues are paid.  C. Wimbish suggested sending them a copy of the 2008 annual report. C. Stish suggested drafting a letter explaining the value of RC&D’s services.

X. Secretary Hours Increase for Spring Meeting Planning
There was a discussion of how to accommodate the extra workload in RC&D office due to preparation for VARCDC Spring Meeting in April.  A motion was made to increase RC&D secretary’s work hours, up to but not exceeding 24 hours/week, as needed, until 5/31/09; motion carried (Hampton, Wimbish).
Motion made to increase secretary’s hourly rate by $1 to $13.00/hr, effective 01/01/09; motion carried (Wimbish, Hampton).
Motion made to request a business student from the high school to help in the office; motion carried. (Hampton, Wimbish) 

XI. National RCDC Meeting Hotel Reservations 
Motion made to send 3 delegates to the National Association of RC&D Councils meeting in Albuquerque, and make hotel reservations now; motion carried (Hampton, Stish)
XII. Other Business – S. Swinson’s Award
Motion made to mail the Hall of Fame award to S. Swinson with a cover letter; motion carried (Hampton, Stish)
The Executive Committee business meeting was concluded and the meeting of the VARCDC Spring Meeting Committee commenced.
Respectfully submitted, 

__________________________________
Michael P. Cooper, Secretary
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