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Old Dominion RC&D Council Meeting Minutes
October 17, 2011
Heartland Business Park, Keysville 
Chairman Susie Hampton called the meeting to order.  Carlyle Wimbish gave the invocation.

Guests were welcomed. Mary K. Whitmer passed around an attendance sheet. (See attendance at the end of these minutes.)  
Chairman Hampton announced that she had received written notice from Peter Francisco SWCD of their decision to withdraw from participation in the council.

There were four additions to the agenda:  1) discussion of the future of the council; 2) dues for the National Association of RC&D Councils; 3) presentation on Local Food Network; and 4) role/duties of council Secretary position.
In Re: Approval of Minutes:  
Minutes of the August 15, 2011 council meeting were approved. (Roark, Park)
In Re: Acceptance of Treasurer’s Report:
The Treasurer’s Report was accepted as mailed to be filed for audit. (Stish, Roark)  
S. Hampton explained that the council had received a bill for National RC&D Association dues ($450).  Following discussion, it was agreed to table a decision until the December council meeting.
In Re: Reports from Cooperating Partners:
Raymond Cocke, DC/Halifax SC, offered RC&D the continued support from NRCS.  He reported that NRCS is currently working on Conservation Stewardship Program plans, CAP 106 forest management plans, and EQIP forestry concerns.  Peter Gills, a new forestry employee, is now working in Halifax County.  NRCS plans to release two 15-minute videos titled “Gaining Ground” covering the topics of soil health and rotational grazing. On October 18th, they will be available for distribution and for viewing on the internet (www.gaininggroundvirginia.org.)  The new NRCS fiscal year began October 1 and budget cuts are expected.   
In Re: RC&D Forestry:  
Patrick Murphy reported that the grant agreement with NRCS concluded 9/30.  A tree farmers’ information meeting was held last month to assist participants in the tree farm program with written management plans; 17 attended.  A FireWise Community Program meeting was held last month near the Prince Edward landfill; 9 attended.   P. Murphy’s future role with the council will be by invitation.  DOF staffing is decreasing due to retirements and those positions may not be filled.  Among these was Susan Tennant, Asst. Regional Forester from Prince Edward County, who retired 10/1. DOF is facing additional budget cuts in the future; the next round may result in additional staffing reductions.
In Re:  New Council Member:
Chairman Hampton introduced Greg Baka, Director of Economic Development for Cumberland County, who is the newly appointed council member for Cumberland County.  
In Re:  Southeast RC&D Association Membership:
S. Hampton reported that no representative from Old Dominion RC&D attended the Southeast RC&D Association meeting.  The council attempted to send a proxy, but the association would not accept proxy votes.  Following discussion, it was agreed to postpone discussion of payment of dues for the Southeast RC&D Association ($150) until the December council meeting. 
In Re:  Budget Committee:

There was a discussion about the FY2012 Budget, which could not be completed before October 1 due to uncertainty about membership dues and office expenses.   Chairman Hampton asked Mary K. Whitmer to set up a meeting of the budget committee as soon as possible. 

In Re:  Nominating Committee Report:

Carlyle Wimbish presented the following slate of officers for 2012.  All are currently in office, and have agreed to serve in 2012.
Chair:  
Susie Hampton



Vice Chair:  
Chuck Arnason



Secretary:
Gina Mull



Treasurer:
Susan Adams


Member at Large:
Carlyle Wimbish

A motion was made to accept this slate of officers and elect them to the positions, assuming continuation of the organization; motion carried. (Wimbish, Stish)

In Re: David Bruce Building Dedication/ Open House:
S. Adams and M. K. Whitmer reported that a dedication of the David Bruce building and open house is tentatively scheduled for Tuesday, November 15.  This will be open to the public, and all council members and partners are invited to attend.  More information will be sent out to council members as soon as it is finalized. 

In Re: Review of Council By-Laws:
S. Hampton appointed C. Wimbish, Gina Mull, and M. K. Whitmer to a committee to develop and recommend changes to the By-laws, and submit recommendations to the council at the next meeting.

In Re: Grant Writing Workshop:
S. Adams reported that she spoke with Deborah Smiley and Dennis Smith at SVCC regarding setting up a grant writing workshop by the end of 2011.  The workshop would be held in two half-day sessions at SVCC in Keysville.  A curriculum has already been developed and they are currently working on getting an instructor.  A registration fee will be charged to cover expenses.  When the workshop has been scheduled we will notify all RC&D council members.  Chairman Hampton encouraged all council members to attend.  
In Re: Role/Duties of Secretary:

There was a discussion of the current duties of the Secretary position, whether the Council wanted to allot more funds for additional responsibilities of the secretary, and freeing up some of the administrative responsibilities to allow the secretary more time for grant writing.  The Chair agreed to give the Secretary freedom from some of her administrative duties to allow more time for grant writing.
In Re: Presentation on Local Food Network:

Chairman Hampton introduced Alecia Daves-Johnson, Planner, and Wade Bartlett, County Administrator, from Prince Edward County, who spoke to council members about the possibility of a Local Food Network to market local produce and further expand the cannery for commercial production.  Ms. Daves-Johnson talked about several steps already taken which fit with the council’s strategic plan.  1) A meeting was held with local farmers in Prince Edward County, where they learned that farmers currently have no local outlet for their produce except to sell fresh, since no small-scale processing facilities exist in our area. 2) They have talked to grocery stores, schools, and food service vendors (Aramark) to assess the need for/interest in local products. 3) They have investigated the possibility of building a cooperative.  Local farmers have expressed interest in forming a local “Buy Fresh, Buy Local” chapter in our region.  This would be an effective marketing resource for fresh food.  
Prince Edward County has modified and modernized its cannery with funding assistance from the Tobacco Commission, to allow for processing of foods in cans and glass for commercial sale.  A major roadblock is the regulatory hurdles which are cumbersome for small farmers.  Growers do not want to be the entrepreneurs; they want to supply their produce to a third party for processing/distribution.  In addition to those growing crops, there are numerous aqua-farmers looking for freezing capabilities for catfish, trout, shrimp, etc.  Producers want a third party to process the fresh products and handle the regulatory aspects (get insurance, maintain records, get inspections, etc.)- basically a “co-packing” service. Currently they can only process high-acid foods at the cannery for commercial sale; other foods would need to be flash-frozen.  Local schools are very interested in receiving the frozen foods.   The County has submitted a Tobacco Commission grant to obtain flash-freezing equipment for the cannery.  They are requesting a letter of support from the RC&D council, and from any individual member organizations willing to do so. 
S. Adams reported that she had spoken with VCE agents Bob Jones (re: interface with local farmers) and Martha Walker (re: public communications) who recommended following actions: 1) putting together a  publication aimed at local farmers, 2) focusing on the farm-to-schools program, and 3) bringing in an expert on food systems.  
A motion was made to send a letter of support from RC&D for the grant application; motion carried. (Stish, Arnason).  
A Virginia Food Security Summit has been scheduled for December 5-6 in Charlottesville.  Anyone interested in attending should check www.virginiafoodsummit.org for details.
In Re: Project Updates:

Halifax Sports Hall of Fame: C. Wimbish reported that a meeting was held to discuss the feasibility of obtaining grant money to finance the purchase of a permanent museum site.  In attendance were:  S. Adams, C. Wimbish, M.K. Whitmer, Gail Moody (Southside PDC), Anne Herring (USDA/Rural Development), and John Burton.  The temporary museum is expected to be open in time for the Martinsville NASCAR race.
Recycling Education:  S. Adams reported that an Environmental Awareness Expo was scheduled for Tuesday October 18, 2011 at the Charlotte County middle school.  She distributed flyers and encouraged all to attend.
Heartland Horse Heroes:  C. Arnason reported that grant funding has still not been received.  

Ellis Acres Memorial Park:  C. Stish reported that a ribbon cutting ceremony was planned for sometime in November; she will send additional information via email.
Dike at Randolph:  Patricia Mays reported that she and Eugene Morris, Bob Jones and M. K. Whitmer went to the dike, measured the length of the proposed walkway (.3 mile from the Depot) and took photos.  Southside SWCD is currently investigating to determine ownership of the land, which recently changed hands. 

Community Biomass Energy Workshop:  C. Stish reported that she attended a two-day biofuel energy workshop in Danville in September.  Representatives from the entire industry were present (growers, users, and power companies.) Following the workshop, Trane met with representatives from Buckingham County and expressed interest in locating a regional biofuel processing plant there.  A major issue identified at the workshop was the lack of a quality control reliable stream of woody biomass.  They have projects ready to put in now, but need the raw materials and ability to do the QC testing required by DEQ. 
R. Roark reported that Piedmont Hospital has contracted with a supplier of switchgrass and will be burning switchgrass beginning in December. More growers are still needed in the area.  Mr. Roark agreed to contact the contractor to see if he would sponsor a workshop to educate local farmers and attract more growers. 

People’s Garden:  S. Adams reported that due to the short time frame between adopting this project and the due date, and the fact that the protocols for applying for federal contracts had to be set up by M. K. Whitmer, the application could not be completed by the August 26th deadline. 

Inundation Studies Outreach:  P. Mays reported that Southside SWCD has not received all of their studies back and are unable to work on a brochure at this time.

In Re: Potential New Projects:
Local Food Network – covered earlier.

R. Roark invited all council members to attend a public information meeting about a proposed Federal Affairs Security Training Center to be built in Nottoway County. The meeting is scheduled for Tuesday October 18th from 6:30 – 8:30 pm at the Armory in Blackstone. 
In Re: Discussion of the Future of the Council:

Several council members expressed concerns on the part of the boards they represent as to the future of the council, and that they will be looking for more results (i.e., project leadership and grant writing) in 2012 to justify future funding. 
In Re:  Other Business:
A motion was made to change the date of the December council meeting from the 19th to the 12th due to proximity to the Christmas holiday; motion carried.  (Roark, Stish)

C. Wimbish reported that the Virginia Rural Summit was scheduled for September 12-13 in Richmond and he would be attending, representing the Virginia RC&D Association. 
The meeting was adjourned .  (Stish, Whitaker) 
Respectfully submitted,
____________________________

Gina Mull, Secretary
Meeting Attendance

October 17, 2011
 Council Members and Staff:



 Guests: 

Susie Hampton, Prince Edward County 


Patrick Murphy, DOF
Gina Mull, Mecklenburg County


 
Raymond Cocke, NRCS/Halifax SC
Billy Park, Southside PDC




Alecia Daves-Johnson, PE County
Carlyle R. Wimbish, Jr., Halifax County


Wade Bartlett, PE County
David Whitaker, Amelia County


Ronnie Roark, Nottoway County
Cassandra Stish, Buckingham County 
Todd Fortune, Commonwealth Regional Council 
Susan Adams, Charlotte County

Patricia Mays, Southside SWCD 
Charles Arnason, Piedmont SWCD 

Greg Baka, Cumberland County

Mary K. Whitmer, RC&D

Council Member/Alternate Absent:
Randy Slayton, Lunenburg County

Dorothy Thomas/Charlette Woolridge, Brunswick County 
Cynthia Gregg/Herbert Ramsey, Lake Country SWCD

The Old Dominion Resource Conservation and Development Council is an equal opportunity provider and employer.
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