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Introduction
This document is the long-range plan for Old Dominion Resource Conservation and Development (RC&D) Council, Inc.  It was developed by soliciting public input through a survey of county administrators, boards of supervisors, soil and water conservation district directors, FSA directors, legislators, and partner agencies in the ten-county area served by Old Dominion RC&D.  In addition to the survey results, local Council members provided guidance on the development of this plan.  The counties served by this Area Plan include the following: Amelia, Brunswick, Buckingham, Charlotte, Cumberland, Halifax, Lunenburg, Mecklenburg, Nottoway, and Prince Edward.
The purpose of this plan is to provide a strategic direction for the organization.  The organization is stronger than ever before, yet more efforts are needed to ensure a strong sustainable organization that serves the communities in our area. Though the strategic direction of the council is clear for the next 5 years, the region, nation and world are very dynamic and the needs and priorities will change within the years to come. With these changes this plan will need to be modified and adjusted to reflect these changes.  
Congress passed the Food and Agricultural Act of 1962, which authorized Resource Conservation and Development areas.  The purpose of the act was to expand opportunities for conservation districts, local units of government, and individuals to improve their communities in multi-county areas.  This included assistance in enhancing the economic, environmental and social well-being of the RC&D Areas.  Currently, the USDA Natural Resources Conservation Service administers the Federal RC&D Program. This document serves as an agreement between NRCS and the Old Dominion Resource Conservation and Development Council, Inc.

Organization Overview

Vision
Our Vision is: a locally driven organization with a diverse and talented council empowered to work cooperatively within the region to improve the environment and quality of life of its citizenry.
Mission
The mission of the Old Dominion RC&D Council is to initiate and coordinate resource development and conservation programs that enhance the social, economic, and environmental quality of the region.

Background and Council Structure
Old Dominion RC&D Council was established in 1991, which is the year of its incorporation. In the following year, it was awarded its not-for-profit 501(c)(3) status by the Internal Revenue Service under Internal Revenue Code 170(b)(1)(A)(vi).  At that time, the council consisted of 10 counties, 5 soil and water conservation districts, 2 planning districts and 1 city. They were as follows: Amelia County, Brunswick County, Buckingham County, Charlotte County, Cumberland County, Halifax County, Lunenburg County, Mecklenburg County, Nottoway County, Prince Edward County, Halifax Soil and Water Conservation District, Lake Country Soil and Water Conservation District, Peter Francisco Soil and Water Conservation District, Piedmont Soil and Water Conservation District, Southside Soil and Water Conservation District, Piedmont Planning District Commission, Southside Planning District Commission, and the town of South Boston. Since then there have been several changes; the City of South Boston became un-incorporated and is presently part of Halifax County, the Piedmont Planning District Commission was dissolved and was replaced by the Commonwealth Regional Council.
Under the council’s organizational structure, each of the sponsors appoints a council member to represent them, and also an alternate member to attend meetings in the council member’s absence.  Each county pays annual dues based on $0.09 per capita; the districts pay a fixed rate; and there is no charge to the planning districts. Members from dues-paying sponsors are eligible to vote. The council’s fiscal year runs from October 1st until September 30th, with meetings held on the 3rd Monday of every other month, beginning in October. The February meeting is held on the 4th Monday, due to a federal holiday on the 3rd Monday. 

The Old Dominion RC&D Council works within our region to initiate, coordinate, and enhance projects that improve the standard of living for the constituents. We are a local organization with local leadership making positive decisions to improve the quality of our communities. Our role is rural development. Our primary interests include, but are not limited to, the environment, recreation, education, tourism, and energy conservation. Local and state economic, industrial, and development commissions as well as planning district commissions are the primary leaders of community development within our area. We strive to enhance rather than compete with their activities.

Overview of the Area
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Demographics
The 2000 census indicated a population of 185,257.  59% of the population is white, 39% is African American, and 2% other races. According to the 2001 census, unemployment within the Old Dominion RC&D area is above the state average with some counties 2 to 4% higher.  Income within the area is at least 30 percent below the state average.  Twenty percent of the population lives within the poverty level. At least 60 percent of the adults over the age of 25 have less than a high school education.  
Natural Resources
The area consists of 3,132,753 acres, of which 76 percent is woodland.  A larger percentage of the population's income is, in part, if not totally, dependent upon natural resources related to forestry and agriculture.  We are an important contributor to our state's need for food, fiber, timber, and recreation, as well as its historical past.
Agriculture
The majority of the region’s agriculture consisted of tobacco farming.  Since the tobacco buyout, there has been a transition towards other crops and livestock.  Corn, wheat, and soybeans are the typical row crops grown in the region.  Several wineries are developing in the region as well. Hay production is increasing to meet the growth in the amount of livestock raised in the region. The majority of the hay grown in the region is fescue and fescue-clover mix.  Along with beef cattle and dairy cows, there are several small farms raising sheep, swine and, to a lesser degree, goats. The number of horses in the region is increasing, which is also creating a market for hay producers to grow high quality hay, typically orchard grass and grass mixed with legumes such as clovers or alfalfa.
Resource Needs and Opportunities

Public participation is very important to the success of the Old Dominion RC&D Council by identifying and addressing the resource needs and opportunities within the region that the council serves. Nationwide, the RC&D Program is a program directed by the United States Department of Agriculture Natural Resources Conservation Service. The guidelines of the program call for the councils to focus their efforts towards 4 major areas of emphasis, called Resource Elements. These elements are Land Management, Water Management (to include both water quality and water quantity), Land Conservation, and Community Development. A key factor in the RC&D program’s continued success has been leadership and participation by key individuals at the local level who have been providing input to address these elements mentioned above. All activities of the council also need to align with the Natural Resources Conservation Service’s Strategic Five Year Plan’s six mission goals, which are: High-Quality, Productive Soils; Clean and Abundant Water; Healthy Plant and Animal Communities; Clean Air; Adequate Energy Supply; and Working Farm and Ranch Lands. 
In developing this Area Plan, the most important factors in identifying the most critical resource needs and opportunities are surveying the citizens, organizations and agencies of the region, and accurately portraying the resource needs identified. 

After polling several other councils and organizations in the region who have utilized public meetings, small working groups and other types of meetings, it was decided that this method of obtaining public input was ineffective for two major reasons: 1) in this region of the country, public meetings of this type are not very well attended, and 2) the attendance is typically not a good representation of diverse population of the region. Therefore the data collected from these meetings would be statistically askew from the real needs of the region.
In an attempt to better reflect the views of the general populace, the council chose to use both survey mailings and an online survey. The surveys were mailed to county administrators, members of local boards of supervisors, soil and water conservation district directors, FSA directors, legislators, and partner agencies and organizations. The survey was also made available online via an email link to the council’s website.  Several council members as well as the coordinator followed up on the resource needs identified in the survey results through discussions with town managers, county administrators, and county supervisors to address what goals we could develop from these identified resource needs.
A summary of our findings is stated below. All the resource needs and opportunities are mentioned by the major element to which they pertain. Many of these resource needs will address more than one element. One of the needs identified during the surveying, the need to “Create More Jobs,” is a need that will be addressed as an end result of many of the goals, objectives and strategies throughout the plan. 
Land Management

Protection of farmland and rural areas, along with sustainable agriculture, stood out as the two most important resource needs for the region.  This is very understandable since the majority of the region’s land use is agriculture and forestry. This area once known for raising tobacco is deeply concerned with maintaining farming and logging as a way of life.
Other important concerns are developing alternative fuels, conservation of energy, and raising alternative crops to replace the traditional crops once grown here. Another need of importance is the protection of fish and wildlife habitat.

Water Management

Conservation of water was of significant importance to Water Management. This region has experienced drought conditions for several years. For the past two years, 2007 and 2008, the region was very concerned with the water supply for both agricultural and residential purposes, and localities have been considering restrictions on water use. The need for an adequate supply of water is of great importance to this region; however, at this time other organizations and governmental agencies will need to sort through the issue before the council can take an active role addressing this need.  

Along these same lines, the need for more watershed-based planning, addressing non-point source pollution, and improving water quality are of high importance. Other needs that are significant, though to a lesser degree, were protecting riparian corridors and wetlands, storm water management, and groundwater protection.

Community Development 

Job creation was ranked as the single most important need in the region, with 70% of the survey respondents stating that this was of upmost importance. This region has one of the highest unemployment rates in the state. Though this particular need is identified in the Community Development element, the council will address it through the goals, objectives and strategies of all four elements.

Other needs identified as being of high importance are broadband communication, recycling and waste management. Of lesser importance were resource-based industries, adequate health and education, tourism promotion, and historic preservation.

Land Conservation

Relative to Land Conservation, agricultural and environmental education was identified as the most important need.  This need for education also relates to several of the needs identified in the Land Management element, in particular, agriculture sustainability and protecting farmland. The better our citizens understand our agriculture and natural resources, the better we can protect them.

Also of importance in Land Conservation are controlling erosion and reduction of sedimentation. These needs also apply to the Water Management Element for water quality and non-point source pollution. 

Goals, Objectives and Strategies 

The Goals, Objectives and Strategies are the framework on which the council will address the resource needs and opportunities. As per the guidelines established by the Natural Resources Conservation Service, each goal and objective will be Specific, Measurable, Achievable, Results-Oriented, and Time-Bound.   

Land Management Element

Goal 1: Increase the marketability for locally grown agricultural crops and specialty crops by 25% to keep regional agriculture sustainable through 2014. This goal will be a region-wide goal and will positively affect the counties of Buckingham, Cumberland, Prince Edward, Amelia, Nottoway, Charlotte, Lunenburg, Halifax, Mecklenburg and Brunswick. This should create one business and 2-3 jobs.
Objective 1.1: Develop one cooperative of local farmers to contract with local groceries to supply them with fresh produce during the 4 months of the growing season by 2013. 
Strategies:

1. Hold meetings with local produce farmers to ascertain the produce crops grown in the region, the quality of each crop collectively produced in the region, and the months when these crops will be marketable by 2010. 

2. Engage in discussions with local grocery stores for the purchase of locally grown crops by 2010.

3. Work with interested parties to develop the Bylaws and Constitution of a cooperative to function as an entity with which agreements can be developed between the farmer members and grocery stores by 2010. 

4. Develop the position description for and obtain funding to hire a cooperative manager to market the crops to local groceries and to serve as the point of contact for the cooperative by 2011.

5. Hire a manager and have a fully functional cooperative by 2013.
Goal 2: Establish one industrial-scale alternative energy source for supplying heat and electricity to an educational facility by 2014. This goal positively affects the counties of Buckingham, Cumberland and Prince Edward. This should create one additional job.
Objective 2.1: Partner with Longwood University to install a wood chip fired furnace to produce electricity, heat and hot water for their Farmville campus by 2014.

Strategies: 

1. Discuss with key people from Longwood University and the Virginia Department of Forestry the economical and environmental aspects of using wood chips as a fuel source by 2009.

2. Conduct tours of existing facilities using this alternative fuel source by 2009.

3. Obtain funding from Virginia Department of Forestry for alternative energy by 2010.

4. Obtain architect and engineers to develop blueprints for construction by 2011.
5. Construct an on-campus wood chip fueled boiler facility by 2014. 

Goal 3: Promote protection of farmland from urbanization by increasing by 25% the availability for landowners to obtain land development restrictions on deeded land. This will be a region-wide goal and will positively affect the counties of Buckingham, Cumberland, Prince Edward, Amelia, Nottoway, Charlotte, Lunenburg, Halifax, Mecklenburg and Brunswick.
Objective 3.1 Create one Conservation Easement Foundation to be the legal holder of conservation easements within the council’s region by 2014.
Strategies: 

1. Work with key people in Virginia Department of Conservation and Recreation and Virginia Department of Forestry to develop a Conservation Easement Foundation by 2009.
2. Discuss with and obtain agreement from the Soil and Water Conservation Districts within the council’s region to be the short term Conservation Easement holder by 2009.
3. Create a not-for-profit organization to be the Conservation Easement Foundation to serve as the long term holder of the easements by 2011.
4. Create one Conservation Easement Foundation and establish an endowment for the operation of the foundation by 2014.
Goal 4: Develop an alternative energy market for 75% of the small diameter woody waste material left on site after harvesting timberlands by 2012. This will be a region-wide goal and will positively affect the counties of Buckingham, Cumberland, Prince Edward, Amelia, Nottoway, Charlotte, Lunenburg, Halifax, Mecklenburg and Brunswick

Objective 4.1 Determine the annual supply of small diameter woody material available which can be converted into alternative energy.
Strategies: 
1. Partner with a Virginia University to conduct a research study of the amount of usable small diameter woody material left on site after timber harvest by 2010.

2. Quantify the data to obtain an accurate estimate of material remaining after both hardwood and pine timber harvest by 2010.

3. Determine the tonnage of small diameter woody material that can be chipped on a per year basis for the region to obtain a marketable estimate of the supply of woody material available to be converted to alternative energy by 2010.

4. Contact wood pellet companies and power companies to demonstrate the amount of woody chips from this region which can be supplied as a source of fuel.

5. Contact local lumber mills for the use of wood chips for use as a source of heat in kilns.

Objective 4.2:  Convert small diameter woody material into wood chips for ease of transportation from the harvest site to site of alternative energy.

Strategies:

1. Obtain funding for the purchase of 2 mobile wood chippers for use at timber harvest sites to convert the small diameter material left after harvest into a marketable wood chip product by 2011.
2. Partner with the local Virginia Department of Forestry Foresters to attract landowners and loggers to use the chippers by 2012.
Goal 5: Increase safety awareness by identifying potential hazards for children living on farms and in rural areas in 80% of the communities of council’s region by 2014. This goal will be a region-wide goal and will positively affect the counties of Buckingham, Cumberland, Prince Edward, Amelia, Nottoway, Charlotte, Lunenburg, Halifax, Mecklenburg and Brunswick.

Objective 5.1:   Through partnering with organizations and other agencies, develop 3 multi-county farm safety seminars, targeting 250 participants in total, to be held every other year through 2013.

Strategies:

1. Partner with Progressive Agriculture to hold bi-annual Agriculture Safety Day Camps, one in the Northern portion, another in the Southern portion, and the third in the Eastern portion of the council’s region, in the years 2009, 2011 and 2013.

2. Partner with Virginia Cooperative Extension and other agencies to conduct each of the 3 Agricultural Safety Day Camps.

3. Hold a minimum of 4 planning meetings for each of the camps to develop the program and activities for the events in 2009, 2011, and 2013.

4. Partner with the public schools to inspire students to attend these safety camps. 
5. Solicit funding and in-kind services from local businesses to provide lunch, supplies and farm equipment for the events in 2009, 2011, 2013.

Water Management Element
Goal 1:  Improve water quality on 30% of the Virginia Department of Environmental Quality’s identified impaired streams within the Old Dominion RC&D Council’s region by 2014. This goal will positively affect on the targeted counties of Cumberland, Amelia, Charlotte, Lunenburg, Halifax and Mecklenburg. This goal will create and/or retain several businesses throughout the region by the increase in workload and material needed to improve the water quality in these waterways. 
Objective 1.1
Develop Total Maximum Daily Load (TMDL) Implementation Plans on 4 watersheds within Charlotte County by 2009. 

Strategies:
1. Partner with Virginia Department of Conservation and Recreation to identify and prioritize the impaired streams in the county.
2. Contract with a computer modeling consultant to determine the Best Management Practices needed to improve water quality and de-list streams as impaired.
3. Hold 2 Public meetings to provide citizen input in developing the plans.
4. Hold 4 Agricultural and Residential Working Group meetings and 1 Steering Committee meeting to ensure accuracy of the plan.
5. Present the TMDL Implementation Plan to Virginia Department of Environmental Quality for approval.
6. Present the approved plan to the Southside Soil and Water Conservation District for their use in applying BMP’s to improve water quality.
Objective 1.2
Develop Total Maximum Daily Load (TMDL) Implementation Plans on watersheds within Halifax County covering 260,000 acres by 2010.
Strategies:
1. Partner with Virginia Department of Conservation and Recreation to identify and prioritize the impaired streams in the county.
2. Contract with a computer modeling consultant to determine the Best Management Practices needed to improve water quality and de-list streams as impaired.
3. Hold 2 Public meetings to provide citizen input in developing the plans.
4. Hold 4 Agricultural and Residential Working Group meetings and 1 Steering Committee meeting to ensure accuracy of the plan.
5. Present the TMDL Implementation Plan to Virginia Department of Environmental Quality for approval.
6. Present the approved plan to the Halifax County Soil and Water Conservation District for their use in applying BMP’s to improve water quality.
Objective 1.3
Develop Total Maximum Daily Load (TMDL) Implementation Plans on watersheds within Lunenburg County covering 140,000 acres by 2011.
Strategies:
1. Partner with Virginia Department of Conservation and Recreation to identify and prioritize the impaired streams in the county.
2. Contract with a computer modeling consultant to determine the Best Management Practices needed to improve water quality and de-list streams as impaired.
3. Hold 2 Public meetings to provide citizen input in developing the plans.
4. Hold 4 Agricultural and Residential Working Group meetings and 1 Steering Committee meeting to ensure accuracy of the plan

5. Present the TMDL Implementation Plan to Virginia Department of Environmental Quality for approval.
6. Present the approved plan to the Southside Soil and Water Conservation District for their use in applying BMP’s to improve water quality.
Objective 1.4
Develop Total Maximum Daily Load (TMDL) Implementation Plans on 4 watersheds within Cumberland County covering 90,000 acres by 2012.
Strategies:
1. Partner with Virginia Department of Conservation and Recreation to identify and prioritize the impaired streams in the county.
2. Contract with a computer modeling consultant to determine the Best Management Practices needed to improve water quality and de-list streams as impaired.
3. Hold 2 Public meetings to provide citizen input in developing the plans.
4. Hold 4 Agricultural and Residential Working Group meetings and 1 Steering Committee meeting to ensure accuracy of the plan.
5. Present the TMDL Implementation Plan to Virginia Department of Environmental Quality for approval.
6. Present the approved plan to the Peter Francisco Soil and Water Conservation District for their use in applying BMP’s to improve water quality.

Objective 1.5
Develop Total Maximum Daily Load (TMDL) Implementation Plans on watersheds within Mecklenburg County covering 210,000 acres by 2013. 

Strategies:

1. Partner with Virginia Department of Conservation and Recreation to identify and prioritize the impaired streams in the county.
2. Contract with a computer modeling consultant to determine the Best Management Practices needed to improve water quality and de-list streams as impaired.
3. Hold 2 Public meetings to provide citizen input in developing the plans.
4. Hold 4 Agricultural and Residential Working Group meetings and 1 Steering Committee meeting to ensure accuracy of the plan.
5. Present the TMDL Implementation Plan to Virginia Department of Environmental Quality for approval.
6. Present the approved plan to the Lake Country Soil and Water Conservation District for their use in applying BMP’s to improve water quality.
Objective 1.6
Develop Total Maximum Daily Load (TMDL) Implementation Plans on watersheds within Amelia County covering 115,000 acres by the end of 2014. 

Strategies:

1. Partner with Virginia Department of Conservation and Recreation to identify and prioritize the impaired streams in the county.
2. Contract with a computer modeling consultant to determine the Best Management Practices needed to improve water quality and de-list streams as impaired.
3. Hold 2 Public meetings to provide citizen input in developing the plans.
4. Hold 4 Agricultural and Residential Working Group meetings and 1 Steering Committee meeting to ensure accuracy of the plan.
5. Present the TMDL Implementation Plan to Virginia Department of Environmental Quality for approval.
6. Present the approved plan to the Piedmont Soil and Water Conservation District for their use in applying BMP’s to improve water quality.
Goal 2: Increase the awareness of water quality for both rural supply and for recreational usage in the upper 25% of the Chowan Watershed Basin by 2009. This goal will positively affect the counties of Nottoway, Lunenburg and Brunswick.

Objective 2.1 Organize and host an educational program along the Nottoway River for   educational purposes for residents within the watershed to explain the necessity of clean water for residential use, wildlife and agricultural purposes by 2009.
Strategies:
1. Hold 2 meetings with workshop planners to determine the type of information and material to use for the program by 2009.
2. Identify and contact agencies and organizations to partner with to provide the information by 2009.
3. Obtain any site permits needed for the workshop by 2009.
4. Host an educational program open to the public by 2009.
Community Development Element
Goal 1: Assist the counties within the RC&D Council’s region to recycle the materials listed by the Virginia Department of Environmental Quality as recyclable materials. The council’s goal is to exceed the Virginia state-mandated goal that 15% of all waste in each county will be recycled in rural counties, and thereby target recycling 25% of the counties’ waste. The council’s goal is to be completed by 2013. This goal will be a region-wide goal and will positively affect the counties of Buckingham, Cumberland, Prince Edward, Amelia, Nottoway, Charlotte, Lunenburg, Halifax, Mecklenburg and Brunswick. This will create several jobs in the region and has the potential to create or retain a business.
Objective 1.1 Establish a committee made up of county representatives to identify the needs of the counties to enable them to improve their recycling by 2009.

Strategies:

1. Establish a Recycling Committee to consist of representatives from a minimum of 5 counties. 

2. Hold a minimum of 4 meetings per year of the Recycling Committee to network ideas to increase recycling.
Objective 1.2 Create a position of multi-county Recycling Coordinator, and hire an individual to work with the counties within the RC&D Council’s region to increase recycling by 2010.
Strategies:

1. Establish the position criteria for a Recycling Coordinator using the Virginia Department of Environmental Quality template.
2. Obtain funding for the position through grants and county funds.
3. Hire an individual as a Recycling Coordinator to increase the education efforts within the region, and to coordinate the pick-up and transport of recyclables from recycle containers to regional recycle centers. This employee will be a council employee.
Objective 1.3 Place recycle containers in public places to provide the citizens of the region with a consumer-friendly access to recycling by 2011. 

Strategies:

1. Place recycle bins at the Recycling Centers located within the counties of the region.
2. Obtain funding from industries which are at the forefront of improving recycling for the purchase of recycle containers.
3. Place containers in public places such as public school cafeterias, government buildings and recreational areas.
Objective 1.4
Establish markets for all the various types of recyclable materials at a “least cost basis” to distribute the collected recyclable materials by 2011. These materials include tires, plastics, glass, oil, metals, cardboard and mixed papers 

Strategies:

1. Network with counties statewide and with councils in North Carolina for information and contacts within recycling companies who receive and use recycled materials.
2. Develop multi-county agreements to collect recyclable materials on a regional level to be more economically appealing to recycling companies.
3. Purchase plastic compactors to package plastic materials to reduce the cost of transporting plastics.
4. Establish multi-year contracts with recycling companies to receive recyclable materials from the council’s region.
Goal 2: Form partnerships with other groups and government entities for the improvement of the physical and mental well-being of the people within the region by providing 3 new exercise activities and facilities in the region by 2013.
Objective 2.1: Develop a Therapeutic Riding Program for physically and mentally challenged individuals in the council’s region. The program will consist of 50 participants per year, and will be established by 2011. This will be a region-wide goal and will positively affect the counties of Buckingham, Cumberland, Prince Edward, Amelia, Nottoway, Charlotte, Lunenburg, Halifax, Mecklenburg and Brunswick.

Strategies:

1. Partner with North American Riding for the Handicapped Association, physical and mental therapists, and riding stables and horse clubs to establish the structure and schedule the sessions for the program.

2. Establish funding sources to support the program.

3. Recruit volunteers to help during the riding sessions.

4. Enroll participants and conduct the sessions.

Objective 2.2: Develop 2 new walking and bicycling trails in the region by partnering with counties and other units of government by 2013.
Strategies:

1. Engage in discussions with county and town managers to identify areas for recreational walking and bicycling near populated areas within the towns and counties.

2. Obtain funding for construction of trails.

3. Work with local governments to construct the trails.
4. Establish a walking trail at Randolph Station. 

Goal 3: Engage in partnerships with other regional organizations and agencies for a 10% expansion of existing tourism trails by 2011. This goal will be a region-wide goal and will positively affect the counties of Buckingham, Cumberland, Prince Edward, Amelia, Nottoway, Charlotte, Lunenburg, Halifax, Mecklenburg and Brunswick.

Objective 3.1: Enter into an agreement with Virginia’s Retreat, a 13 county tourism organization, for the management and expansion of two existing driving trails by 2009. 

Strategies:

1. Enter into a Memoriam of Understanding with Virginia’s Retreat to establish the management and expansion of regional driving trails by 2009.

2. Transfer ownership of grant funds to Virginia’s Retreat allowing them to access funds by 2009.

3. Notify all owners of sites along the trails of the transfer of trail management.

4. Conduct follow-up review of Memoriam of Understanding with Virginia’s Retreat by 2010.
Goal 4: Develop additional recreational and sports facilities and trails within the council’s region by 2014. 
Objective 4.1: Construct a sports museum/meeting facility in Halifax County for attracting tourism and ultimately enhancing community development by 2012. 

Strategies: 

1. Obtain funding for the construction of a facility large enough to house a sports museum and meeting room for community functions in Halifax County. 

2. Work with Halifax Sports Hall of Fame for funding opportunities. 
Goal 5:  Develop recreational usage for one of the rivers in the council’s region by 2013. This goal will positively affect the counties of Charlotte and Halifax.

Objective 5.1 Create a Blueways Trail along the 5 miles of the Banister River upstream of the town of Halifax by 2012. 
Strategies:
1. Construct a canoe landing and parking facility at VA Rt. 360 Bridge over the Banister River to provide access to the river by 2010.

2. Partner with local historians to identify historic sites as points of interest to attract visitors to this section of river by 2010.

3. Obtain designation of this section as a Virginia Blueways Trail by the Virginia Department of Transportation by 2012.

Land Conservation Element

Goal 1:  Increase Environmental Education Programs for youth within the 10 counties and throughout Virginia by providing 3 additional new programs, as well as enhancing the existing regional programs, by 2014. This goal will be a region-wide goal and will positively affect the counties of Buckingham, Cumberland, Prince Edward, Amelia, Nottoway, Charlotte, Lunenburg and Halifax.

Objective 1.1:  Establish 3 new Outdoor Classroom Curricula to be utilized by the Halifax, Southside, and Piedmont Soil and Water Conservation Districts in educational programs for school-aged youth by 2010. 

Strategies:

1. Partner with Soil and Water Conservation Districts and County Cooperative Extension 4H Agents to identify suitable curriculum objectives for addressing the environmental issues of the region by 2009.

2. Research agency resources and identify Environmental Educational Curricula which address the Virginia Public Schools’ Standards of Learning (SOL) specific to the needs of the region by 2009.
3. Obtain funding from Virginia Environment Endowment, Virginia Department of Environmental Quality and other sources for the purchase of supplies by 2009.
4. Purchase the supplies and develop 3 educational kits, each kit consisting of material to educate 30 students, by 2010. 

Objective 1.2:  Assist with the planning of and conducting of 4 Environmental Education Summer Camps held annually by 2014. 

Strategies:

1. Partner with Peter Francisco Soil and Water Conservation District and Buckingham Cooperative Extension to plan and recruit students for ‘ALIVE by the James’ 6 Day Environmental Camps in the years 2009-2014.
2. Post and manage an ‘ALIVE by the James’ webpage to provide information pertaining to the camp and applications to be updated on a yearly basis.
3. Provide leadership to the youth during the camp sessions.

Current and Potential Partnerships with USDA and Others
Old Dominion RC&D Council has partnered with many agencies and organizations in 
the past. As the council enters this next five-year plan, our focus will change; new partnerships will be created and current partnerships will be enhanced. 

The council’s primary partner is the USDA Natural Resources Conservation Service, which provides the majority of funding to support the council by providing a full-time employee to work with the council, office space, administrative support, a vehicle and other equipment and supplies. 
Though the council consists of 10 counties, 5 soil and water conservation districts, and 2 regional planning districts, at times these sponsors individually serve as key partners in developing and implementing projects to accomplish the objectives and goals set forth in this plan and other strategic and annual plans.
The NRCS field offices and area office have been and will continue to be very important as partners, often complementing each others’ efforts in accomplishing goals.

Virginia Cooperative Extension, which is both USDA and a state agency, is an excellent partner agency for developing projects, especially when holding workshops and seminars. 
The Farm Service Agency is another long-time partner, mostly at the state and national level, though their field offices are accommodating especially as a source of contact information for distributing information to farmers and landowners in the region.

There are many state agencies with whom the council has excellent relations, often collaborating with them on projects.  Some of the natural resource based agencies include the Department of Forestry, Department of Conservation and Recreation, Department of Environmental Quality and the State Parks. Other Virginia state agencies who have partnered with the council are the Department of Transportation, Department of Education, Virginia Tourism Corporation, and the Department of Health. 

At the local level, the council partners with many of the school districts and individual towns of the region.
In addition to governmental entities, the council has partnered with or has identified the opportunity to partner with many organizations throughout the state and region; some of these include the Nature Conservancy, Ward Burton Wildlife Foundation, Clean Virginia Waterways, Save Our Streams, National Turkey Foundation, and Ducks Unlimited. 
Linkages to the NRCS Strategic Plan
The NRCS – Productive Lands Healthy Environment 2006-2010 Strategic Plan consists of six goals: High-Quality, Productive Soils; Clean and Abundant Water; Healthy Plant and Animal Communities, Clean Air, Adequate Energy Supply; and Working Farm and Ranch Lands. The Old Dominion RC&D Council’s Area Plan links to these NRCS National goals as follows:
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Healthy Plant and Animal Communities
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Working Farm and Ranch Lands 

Land Management Goals 1, 3, 5






Water Management Goal 1








Community Development Goals 2, 3, 4 







Land Conservation Goal 1








Required Clauses, Statements and Signatures
The Old Dominion RC&D Council’s program will be conducted in compliance with the nondiscrimination provisions as contained in Title VI and VII of the Civil Rights Act of 1964 as amended, the Civil Rights Restoration Act of 1987 (P. L. 100–259) and other nondiscrimination statues; namely, Section 504, of the Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975 and in accordance with regulations of the Secretary of Agriculture (7CFR–15, Subparts A&B) which provide that no person in the United States shall, on the grounds of race, color, national origin, age, sex, religion, marital status, or handicap/disability be excluded from participation in, or be denied the benefits of, or be otherwise subject to discrimination under any program or activity receiving federal financial (or technical) assistance from the Department of Agriculture or any agency thereof. 
The Old Dominion RC&D Council agrees that the signing of this document constitutes agreement to comply with federal laws concerning restrictions on lobbying, a drug-free workplace, and responsibilities for procurement, suspension, and disbarment. 

The Old Dominion RC&D Council has had this application reviewed by the state.  Comments made through the state single point of contact have been considered prior to submission of the application and that all applicable procedures have been followed.  An environmental impact statement will not be prepared during the development of the area plan, but an environmental assessment or environmental impact statement will be prepared concurrently with the development of each project, when applicable, in accordance with federal procedures
Old Dominion RC&D Council, Inc., Virginia

By: _________________________________

Date: ___________________

      Chairman

This action authorized at an official meeting of the Old Dominion RC&D Council, Inc. on

__________________________.

Attest: __________________________________


Vice Chairman
U.S. Department of Agriculture - Natural Resources Conservation Service

The State Conservationist hereby acknowledges the attached Area Plan of Old Dominion RC&D as meeting the requirements under Public Law 97-98 to receive assistance from USDA.

Approved By: ______________________________

Date: ___________________



State Conservationist
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